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About ARA
ARA Asset Management 
Limited ("ARA", "ARA Group" 
or the "Group") is the largest 
real assets manager in Asia 
Pacific with approximately 
US$92 billion1 in gross assets 
under management by the 
Group and its associates. 
ARA Group operates a 
global platform with a focus 
on APAC, managing public 
and private investment 
funds that invest across 
traditional and new 
economy real estate assets 
spanning office, retail,  
residential, logistics and  
data centres, as well as 
private real estate credit  
and infrastructure.

Headquartered in 
Singapore with more 
than 1,400 employees 
worldwide, ARA’s vertically 
integrated business 
includes development 
and value-add asset 
management capabilities, 
an in-house capital 
raising team, and 
property management 
expertise in local markets 
where ARA invests and 
manages assets. With a 
resolute focus on creating 
sustainable value, ARA 
manages funds on behalf 
of many of the world’s 
largest pension funds, 
sovereign wealth funds, 
and financial institutions. 

For more information, visit 
www.ara-group.com.

1 Includes assets under 
management by ARA Asset 
Management Limited and  
the Group of companies  
(“ARA Group”) and its 
Associates as at 30 June 2021.
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ustainability remains at the forefront of  

ARA’s efforts to help achieve meaningful 

change in our industry. We aspire to both lead 

and learn from industry peers and the broader 

stakeholder community. We gladly share the highlights of 

our journey in our 2020 Sustainability Report.

WHY IT MATTERS

The global trend toward prioritizing environmental, social 

and governance considerations is a movement to which 

ARA proudly commits. We operate a diversified, multi-

product funds management platform in both public and 

private markets. The scale of our business covers a large 

footprint across real estate, infrastructure, and private 

credit in numerous jurisdictions. It is, therefore, imperative 

that we invest and operate responsibly and sustainably in 

managing the assets of our clients over time. 

Buildings produce nearly 40% of annual global carbon 

emissions, making the built environment one of the 

biggest contributors to global warming. Global building 

stock is expected to double in gross floor area by 20601 as 

1 https://architecture2030.org/buildings_problem_why/ 
2 https://www.london.edu/think/how-great-companies-deliver-both-purpose-and-profit

Message From Group CEO

S the world undergoes one of the most rapid urbanisation 

surges in human history, further exacerbating the problem. 

The industry must act now and improve, at the very least, 

the energy efficiencies of the properties we utilize and 

manage. We believe all have the capacity to take action 

and pursue both purpose and profit2. 

DRIVING CHANGE THROUGH ACTION

ARA has been a pioneer in many aspects of our business, 

and over the past decade, we have made tremendous 

progress towards creating a healthy, equitable, and 

resilient built environment. In 2021 we formally committed 

to the United Nations-supported Principles for Responsible 

Investment, and we also signed the World Green Building 

Council’s Net Zero Carbon Building Commitment. These 

twin pledges demonstrate our commitment to integrating 

ESG considerations into our investment and asset 

management activities and decisions. Being the largest 

real assets manager in Asia Pacific, we firmly believe 

that our choices and actions can positively impact the 

environment and the communities in which we operate.
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We seek to assess thoroughly the ESG attributes of  

the properties we manage, provide transparent  

monitoring and reporting, and implement specific 

strategies, such as utilizing renewable energy sources 

and smart building technology to achieve tangible 

results. At present, approximately one-quarter of our 

properties have achieved green certification, and 60% of 

our property portfolio is included in GRESB assessments, 

the global ESG benchmark for real assets. The Group  

also supports green financing initiatives, having securing 

green loans exceeding S$1 billion to date, with plans to 

double this volume over the next few years. 

EMPOWERING OUR PEOPLE 

While taking care of our physical real assets is critically 

important, we also aim to nurture our most valuable  

asset at ARA—our people. Our diverse global workforce 

is united through our core corporate values: Respect 

◊ Excellence ◊ Integrity ◊ Teamwork. We strive to

preserve a culture of excellence and create a thriving 

work environment that promotes innovation, diversity 

and inclusion. The result is a highly engaged workforce 

where each employee is empowered to make an impact 

and encouraged to lead by example in embracing 

sustainability as a value, which is how we hope to achieve 

our net-zero carbon goals. 

We promote a safe and healthy working environment, 

and we also champion a variety of community initiatives, 

many of which are employee-led. With the challenges 

brought on by the pandemic, we are reminded of our call 

to service as a company and as individuals.

COLLABORATING FOR FUTURE

Finally, we observe that we are all in this together. 

Collaboration and collective action will be essential for 

any hope of success. The consequence of failure will be 

an existential crisis (for all), so we must all be mindful of our 

capacity to influence and our obligation to do right.

Since our founding in 2002, ARA’s dual aspirations 

have been to be a best-in-class manager and a built-

to-last business. We, therefore, necessarily choose to 

embrace sustainability in support of our continuing mission 

to achieve desired outcomes for all our stakeholders.

Thank you.

 In 2021 we formally committed to the United Nations-
supported Principles for Responsible Investment, and 

we also signed the World Green Building Council’s 
Net Zero Carbon Building Commitment. These twin 
pledges demonstrate our commitment to integrating 

ESG considerations into our investment and asset 
management activities and decisions.

Mr Moses Song
Group Chief Executive Officer
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ARA ESG Overview

his year’s ARA Sustainability 

Report takes the form of a 

sustainability magazine, 

which showcases different 

perspectives on what sustainability 

means to our colleagues from 

various business units. The topics in 

the magazine articles range from 

integrating environmental consideration 

into the investment process, corporate 

social responsibility efforts, reflections 

from the pandemic, and sustainability 

in logistics real estate and private 

debt. The ESG overview, along with the 

aforementioned articles, collectively 

satisfy the GRI requirements. 

Sustainability has taken on 

greater prominence and attracted 

global attention in recent years. As 

a responsible real assets manager, 

ARA has a fiduciary duty towards 

its investors and stakeholders to 

invest responsibly. As we progress 

into the future, we must address the 

environmental and social related 

issues facing the world today, and 

integrate ESG considerations into our 

business decisions to align with the 

broader societal objectives. 

T
SUSTAINABILITY FRAMEWORK 
AND SUSTAINABILITY 
STRUCTURE 
ARA Sustainability Framework is 

established based on three strategic 

pillars: Environmental Sustainability, 

People & Community, and Governance  

& Ethics. These pillars are the  

foundation of our business strategies 

and guide us to achieve our 

sustainability objectives. We are 

committed to deliver long-term value 

by delivering sustainable performance, 

investing in our people and the 

community, and creating a positive 

impact to the built environment.  

The table below shows our  

sustainability commitments:

1 Not an exhaustive list. For a full listing of ARA awards and accolades, please refer to www.ara-group.com.

Best Sustainable REIT 
Fund Manager (Asia 
Pacific 2020) – Asset 
Management Awards 
2020, Capital Finance 

International

Real Estate Investor  
of the Year (Asia) –  

The Asset Triple A Asset 
Servicing, Institutional 
Investor and Insurance 

Awards 2020,  
The Asset 

Best Health & 
Wellbeing Program 

Winner – HRD Awards 
Asia 2020, Key Media 

Excellence in 
Workplace Wellbeing 

Winner (Gold) –  
HR Excellence 

Awards 2020, Human 
Resources Online

Singapore Corporate
Renewable Energy 

Company of the Year 
– Frost & Sullivan 2020 
Best Practices Awards

LEED Platinum, Gold 
and Silver awards 

for our properties in 
Singapore, Korea, 

China (mainland), and 
the United States

BCA Green Mark 
Platinum and  

Gold ratings for  
our properties in 

Singapore 

NABERS energy and 
water ratings for our 

properties  
in Australia

Energy Star ratings for  
our properties in China  

(mainland) and the  
United States

5 Star GRESB  
ratings for our listed 

REIT and Private Fund 
since participation

Environmental Sustainability
We are committed to achieve net 
zero carbon in our business by 2050. 

We are committed to improve 
energy and water efficiencies 
at our properties to reduce the 
environmental impact.

People & Community
We are committed to provide a safe 
and inclusive workplace, invest in 
training, and develop our people  
to achieve their full potential.

We are committed to create a 
positive impact on the communities 
that we operate in.

Governance & Ethics
We are committed to operate with 
high ethical standards by conducting 
business activities in compliance  
with legal and regulatory 
requirements, and our Codes of 
Ethics and Business Conduct.

Our vision is to create a leading 

sustainable and carbon neutral real 

assets management business. Our 

mission is to demonstrate social 

and environmental responsibility 

by being a business that delivers 

outperformance for our stakeholders. 

We seek to protect and preserve the 

planet in pursuit of carbon neutrality 

in our business and support positive 

change as an industry advocate.

ARA recognizes that sustainability 

is a perpetual commitment and 

through our sustainability principles 

and responsible actions. We seek to 

“A”dvance with inclusion and diversity; 

uphold “R”esponsible investment and 

governance; and “A”dvocate a net 

zero built environment. 

AWARDS 
ARA has clinched numerous awards 

and accolades1 in recognition of its 

sustainability efforts over the years. 

To date, we have garnered more than 

120 ESG awards and obtained over 

50 green building certificates for our 

properties. Below are some examples 

of our achievement in FY2020:
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ARA Sustainability Steering 

Committee (“SSC”) takes the 

overall lead in setting sustainability 

strategies, business practices, and 

performance targets. Chaired by the 

Group CEO, the SSC ensures that 

long-term value creation is achieved 

through integrating ESG factors 

within the Group’s operations. The 

SSC reports to the ARA Board, which 

provides overall stewardship and 

strategic direction on sustainability 

management. The SSC is also assisted 

by the Sustainability Taskforce  

(“ST”), which carries out the action 

plans and monitors the Group’s 

sustainability performance. The ST 

comprises cross-functional team 

members from various business 

units with dedicated sustainability 

responsibilities. 

STAKEHOLDERS ENGAGEMENT 

AND MATERIALITY ASSESSMENT

Stakeholders are individuals or 

groups with vested interest in ARA’s 

strategies and development plans. 

These stakeholders are affected by 

ARA’s sustainability efforts which 

have an impact on the society and 

environment as a whole. We strive to 

build a symbiotic relationship with 

our stakeholders through effective 

engagement to understand their 

views, and arrive at a coherent 

decision and meaningful outcome. 

We have conducted materiality 

assessment with our stakeholders  

(and their representatives) and 

identified the material factors which 

are relevant for FY2020, with no 

changes from the prior year. These 

material factors are mapped to the 

(From left to right: Tang Boon Kang, Group Governance & Sustainability Senior Director, Cheryl Seow, 
Assistant Group CEO and Group CFO, Moses Song, Group CEO and Group CIO, Ng Beng Tiong,  
Deputy Group CEO and Group COO, Pauline Lim, Group Corporate Office Senior Director) 

Strategic Pillars Material Factors Commitments Corresponding SDGs

Governance 
& Ethics

Economic 
performance

Operate with high ethical 
standards by conducting 
business activities in 
compliance with legal and 
regulatory requirements, 
and our Codes of Ethics 
and Business Conduct.

Corporate 
governance2

People & 
Community 

Employment 
practices

Provide a safe and inclusive 
workplace, invest in training 
and develop our people to 
achieve their full potential.
Create a positive impact  
on the communities where 
we operate in.

Talent 
retention and 
development

Quality of 
assets and 
services

Environmental 
Sustainability

Energy and 
carbon 
footprint 

Achieve net zero carbon 
in our business by 2050.
Improve energy and  
water efficiencies at our 
properties to reduce 
environmental impact.

Water 
management

Environmental 
compliance

strategic pillars and aligned to the United Nations Sustainable Development 

Goals (“SDGs”). More information on our stakeholder engagement and 

materiality assessment can be found in Appendix A.

2 This is covered in the relevant announcements in our website at www.ara-group.com.
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3 Refer to Appendix B for more details.
4 Refer to Appendix C for more details.

GOVERNANCE

CORPORATE GOVERNANCE 

ARA is committed to ensuring that the highest standard 

of corporate governance is practiced throughout the 

Group. As custodian of our investors’ assets, our corporate 

governance policies and processes safeguard the trust 

placed in us as we strive to deliver outperformance while 

maintaining the highest ethical standards.

BOARD OF DIRECTORS

The ARA Board of Directors (the “Board”) works with 

management and is responsible for the long-term 

success of the organization. The Board reviews its size 

and composition from time to time to ensure a diverse mix 

of international experience, expertise, gender, age and 

tenure to strengthen its decision making. The current Board 

comprises nine members - three female and six male - who 

are business leaders in the fields of real estate, investing, 

finance, banking and technology. With their collective 

industry knowledge, network and experiences, the Board 

and the management team are committed to drive 

sustainable growth for ARA and its stakeholders.

BUSINESS ETHICS AND COMPLIANCE 

Our Code of Ethics and Code of Corporate Governance 

are founded on the ARA’s core “REIT” values – Respect, 

Excellence, Integrity, Teamwork. These values guide our 

business conduct and engagement with stakeholders. 

Our ARA Sustainability Policy4 provides clear policies 

and guidelines that cover issues such as board matters, 

corporate governance, compliance, operational matters, 

employees, other stakeholders, environmental approach 

and sustainable management. All employees are required 

to complete annual declarations to acknowledge their 

compliance with these policies.

ARA adopts a strict zero-tolerance stance against 

corruption, fraud, bribery, money-laundering and non-

compliance of ESG laws and regulations. Our compliance 

framework comprises well-defined policies and checklists, 

monitoring mechanisms of regulatory requirements, and 

structured training to manage these compliance risks in a 

holistic and systematic manner. 

AT A GLANCE

Board of Directors

Board diversity with a wealth of experience

Business Ethics and Compliance

Engaging the Industry

Enterprise Risk Management

4 
core values –

Respect, 
Excellence, 

Integrity, 
Teamwork

Over

40 
chapters of ARA 

Sustainability 
Policy on 

Environmental, 
Social, 

Governance

UN-Supported PRI 
alignment underway

0 
material cases of corruption, 

fraud, lawsuits, data breaches, 
and non-compliance with 

laws and regulations

Over

30 
memberships in 

associations and 
industry bodies 

4
categories of  

key risks addressed3 
– Strategic, 
Operational, 

Financial, 
Compliance

6 
male directors

3
female directors
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AT A GLANCE

5 Average over the last three years. 
6 Others comprises New Zealand, Spain, United Kingdom, United States, Vietnam.
7 Others include American, Belgian, Burmese, Canadian, Filipino, French, German, Greek, Hungarian, Irish, New Zealander, Portuguese, Spanish, Vietnamese.

SOCIAL RESPONSIBILITY 

ARA is committed to fostering a positive, inclusive, and diverse work 

environment that attracts, motivates, and retains the best talent. We believe 

that our people and properties are enablers of the economic and social 

development of our communities. This is achieved through our active community  

engagement initiatives, and providing high quality assets and services. 

OUR PEOPLE

At ARA, our people are our most valuable assets, and we believe in nurturing 

our employees for the challenges of tomorrow. We create an environment where 

teamwork and collaboration are imbued within our business, and employees  

feel engaged working together.

Employee communication is an essential tool to maintain strong working 

relationships among colleagues, build trust, and increase work satisfaction. 

We promote camaraderie and connectivity through various platforms such as 

weekly company publications, regular townhall sessions, and ARA’s intranet 

portal – MyARA to share news, strategies, and insights, and gather feedback 

across the Group. Our open-door policy allows employees to raise any concerns 

about issues relating to their employment. 

SOCIAL

Growing with ARA

Engaging our Staff

Giving Back to  
Our Communities

Best-In-Class  
Assets and Services

Global Staff Strength

Singapore 541

China (mainland) 511

Malaysia 127

Australia 94

India 38

Hong Kong SAR 35

Indonesia 29

Korea 24

Others6 29

Total 1,428

Nationality

Chinese 550

Singaporean 437

Malaysian 186

Australian 99

Indian 44

Indonesian 32

Korean 23

British 15

Others7 42

 Total 1,428

Global Staff Strength 

~1,400 
across 

22 
nationalities

46% 
female 

representation 

49% 
new female hires 

average absentee rate

average lost day rate

cases of work-related 
fatalities

cases of employee 
discrimination & 
improper labor 
practices

2%
0.04%

0

0

31  
hours of training per employee

4.5/5.0  
workplace satisfaction score5 

64%  
employee participation in 

workplace satisfaction survey5 

38 
students awarded with 

ARA scholarship till date

Over

30 
major CSR initiatives

material incidents of 
non-compliance with 
health and safety of 
products and services

properties conducted 
tenant satisfaction 
survey

properties with AEI 
upgrades over the 
past 3 years

0 

81

49
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EMPLOYMENT PRACTICES

As an equal opportunity employer, we attract, develop 

and retain the best-qualified employees through fair pay 

practices. The remuneration ratio of men to women is 

generally on par across the organization and almost half of 

our new hires in FY2020 are female. 

Our employee benefits programme focuses on 

employees’ health and well-being, which include medical, 

insurance, leave and other benefits such as flexible work 

arrangements, staff engagement initiatives, mobile 

phone allowance and subsidized rates for fitness centre 

memberships and local attractions.

TALENT RETENTION AND DEVELOPMENT

Investing in employees’ professional development is vital to 

developing a sustainable competitive advantage for our 

business. Training & Development helps our employees with 

their career progression by equipping them with relevant 

skills and knowledge to improve performance, enhance 

employee engagement and retention, and increase 

employee empowerment. In FY2020, ARA employees 

averaged 31 hours of training, with our male and female 

colleagues averaging 33 hours and 28 hours respectively. 

OCCUPATIONAL HEALTH AND SAFETY 

ARA is committed to providing a safe and healthy work 

environment that contributes positively to the general 

well-being of our employees. In FY2020, there were five 

reported cases of minor work-related injuries relating to 

trips, slips and falls. Safety measures such as additional 

training, installing warning signs, and regular reminders 

were implemented to minimize further occurrences.

AVERAGE TRAINING HOURS BY EMPLOYMENT CATEGORY

Senior Executive & Below Middle Management Senior Management

24.5

41.6

32.2

GIVING BACK TO OUR COMMUNITIES

ARA made an endowed contribution of S$4 million8 to 

establish the ARA Scholarship with Singapore Management 

University. The scholarships are awarded yearly in perpetuity 

and are bond-free. The goal is to motivate students to 

achieve greater heights and build a better future for 

themselves and their families. We believe that this creates 

a social multiplier effect which uplifts the local communities. 

In addition, the scholars are offered internships and job 

opportunities with ARA. 

During the COVID-19 pandemic, ARA, together with The 

Straits Trading Company and JL Family Office, launched a 

S$5 million SME Help Fund (which was later increased to 

S$8 million) to help local small and medium enterprises tide 

over the outbreak by providing cheaper, quicker access 

to short-term funding. Other initiatives include providing 

rental rebates and reliefs to our tenants to protect jobs 

and support their business cashflows. Our property 

management teams also helped our retail tenants market 

their products online to generate more sales.

The Group also supported causes that provide 

donations and essentials to various groups of people who 

are adversely affected by the pandemic. Besides charitable 

donations, we encourage our employees to volunteer their 

time in supporting community outreach programmes such 

as The Purple Parade, Grant-in-aid Brighten Children’s  

Lives, Red Cross Society and Blood Donation Drive. We  

believe that staff voluntarism promotes a sense of  

purpose and fulfillment when we help improve the lives 

of others. Dedicating their time to the volunteering work,  

our employees embrace kindness, patience and resilience  

which bring positivity to the workplace.

QUALITY OF ASSETS AND SERVICES

ARA believes that high quality assets and property 

management services improve the quality of life, comfort  

and connectivity for our occupiers. This in turn attracts 

good tenants and high footfall, which generate higher 

investment returns. We continue to prioritize elements  

of sustainable design and planning during acquisition and 

asset enhancement of the properties. Leveraging on property 

technology initiatives, we are able to embed innovation and 

productivity into our property management operations, thus 

transforming our properties into smart buildings. 

8 Inclusive of dollar-to-dollar matching from the Ministry of Education’s Matching Grant.
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OUR ENVIRONMENT

Buildings contribute approximately 40% of the global energy 

consumption and greenhouse gas ("GHG") emissions, and 

25% of water consumption worldwide. As a responsible 

real assets manager, ARA is committed to minimizing the 

environmental impact of our buildings and enhancing our 

operational efficiencies to create sustainable value. 

With grid electricity being the main source of energy, 

consumption by our buildings will translate into carbon 

emissions into the environment. At ARA, we recognize the 

importance of reducing our carbon footprint through the 

efficient use of energy and this reduces our operational 

cost to yield a higher investment return. While we do 

not have operational control over our tenants’ resource 

consumption, considerable efforts have been deployed at 

the property level to minimize wastage, foster conservation, 

raise environmental awareness, and enhance the green 

features of our buildings. 

The global outbreak of COVID-19 has significantly 

changed the ways in which we live and work. Many cities 

implemented lockdown measures for parts of last year 

ENVIRONMENTAL

to curb the spread and remote working arrangement 

became the default for many of our tenants. Further safe 

management and social distancing measures were put 

in place to restrict the number of occupants and visitors 

at our properties. This led to lower footfall and physical 

occupancy, which in turn resulted in a decrease in the 

consumption of resources at our properties. Therefore, the 

FY2020 environmental data included in this report is not 

representative of our operations pre-pandemic. 

The subsequent environmental sections cover the energy, 

GHG emissions, water, and waste information relating to our 

REITs and Private Funds business units in the scope of this 

report. Further details can be found in Appendix D.

ENERGY AND CARBON FOOTPRINT

ARA’s energy usage is derived from a mix of direct 

and indirect sources. Direct energy source makes up 

approximately 2% and is produced by the burning of fuel 

on-site for operational purposes. This provides energy for 

heating, cooking and backup generators at the properties. 

The rest of our energy usage is from indirect source, which is 

AT A GLANCE

Environmental 
Stewardship

Energy and  
Emissions Management

Water Resource 
Management

Waste Management

GRESB participation by 

18 REITs and Private Funds

Sustainability Reports issued by 

10 REITs and Private Funds

ARA Property DNA Framework 

5 Pillars

Established Green Finance 
Framework

S$1.2 billion 
Green Loans obtained 

0 material cases

of non-compliance  
with environmental laws 

and regulations

18 GWh  
renewable energy generated 

across our portfolio 

24% 
decrease in energy consumption 

and 

29% 
decrease in energy consumption 

intensity

24% 
decrease in water 

consumption  
and 

29% 
decrease in water 

consumption intensity

2,785 
tonnes of waste 

recycled

29% 
decrease in GHG emissions 

and 

34% 
decrease in GHG emissions 

intensity
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Operations Control / 
Customer Services & 

Tenancy Management / 
Governance & Financial Control / 

Procurement / 
IT / 

Leasing & Licensing / 
Marketing Communications

PropTech comprises the technologies we employ 
to amplify and scale our capabilities to delight our 

clients and stakeholders in their customer 
journeys having regard to their comfort and 

well-being, safety, security and privacy. PropTech 
augments our e�orts to realise productivity and 

e�ciency gains and to hone our operational 
prowess within the assets we manage.

 Asset Pillar provides a 
standardized measurement of the 

quality of an asset in terms of 
various attributes grouped into 
6 categories: Physical, Financial, 

Environmental, Mechanical & 
Electrical, Security & Amenities 

and Building Management.

ESG Pillar provides a structured and 
quantitative measurement of the quality 
of an asset in terms of various attributes 
grouped in 3 categories: Environmental, 

Social and Governance.

Customer Engagement & Experience Pillar 
provides a model guideline to establishing the 

brand DNA in all our assets. The pillar is split in to three 
key elements, namely: Marketing & Communications, 
Community Engagement and Customer Experience.

produced by external electricity suppliers through the grid.

With grid electricity currently being the main source of 

energy for our properties, higher electricity consumption 

directly translates to higher carbon emissions, leading to 

climate degradation. We strive to continually improve our 

energy efficiency and achieve a lower carbon footprint 

through green initiatives such as installation of solar panels, 

automated electricity meters, motion sensors equipment 

and energy efficient LED lighting fixtures. 

In FY2020, the total energy consumption and intensity 

for our properties were 547.0 GWh and 15.5 kWh/sqft, 

representing a decrease of 24.3% and 29.3% year-on-year 

respectively. This was mainly due to lower building usage 

during the year. The corresponding total GHG emissions  

and GHG emissions intensity were 265.1 kilotonnes CO2-e  

and 7.5 kgCO2-e/sqft, representing a decrease of 28.8% 

and 33.5% year-on-year respectively. 

ENERGY CONSUMPTION AND INTENSITY
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WATER CONSUMPTION AND INTENSITY

3,000

2,000

1,000

0
2019 2020

 Water Consumption        Water Consumption Intensity

W
a

te
r C

o
ns

um
p

tio
n 

('0
0

0
 m

3 )

W
a

ter C
o

nsum
p

tio
n Intensity (m

3/sq
ft)

0.10

0.05

0.00

2,010.0

0.08

0.06

2,649.4

WATER MANAGEMENT

Water is an essential and integral part of our building 

operations. Our water supply is derived from municipal 

sources with the majority of consumption attributed 

to cooling towers, toilets, washing activities and 

landscaping. We continue to step up on our efforts to 

optimize water efficiencies by upgrading water fixtures, 

collecting stormwater for non-potable uses, detecting 

water leakages and conducting outreach programmes  

on water conservation. 

In FY2020, the total water consumption and intensity 

for our properties were 2,009,982 m3 and 0.06 m3/sqft 

respectively, representing a 24.1% and 29.2% decrease  

year-on-year respectively.

WASTE MANAGEMENT 

ARA adopts the 3R's of waste management – Reduce, 

Reuse and Recycle, which leads to responsible waste 

management practices. We continue to focus on reducing 

waste and improving waste outcomes at our properties. 

Recycling bins have been placed at strategic and high 

traffic areas to encourage tenants and shoppers to dispose 

their waste responsibly and considerable efforts were 

deployed to support good waste management practices 

such as using biodegradable products. 
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Operations Control / 
Customer Services & 

Tenancy Management / 
Governance & Financial Control / 

Procurement / 
IT / 

Leasing & Licensing / 
Marketing Communications

PropTech comprises the technologies we employ 
to amplify and scale our capabilities to delight our 

clients and stakeholders in their customer 
journeys having regard to their comfort and 

well-being, safety, security and privacy. PropTech 
augments our e�orts to realise productivity and 

e�ciency gains and to hone our operational 
prowess within the assets we manage.

 Asset Pillar provides a 
standardized measurement of the 

quality of an asset in terms of 
various attributes grouped into 
6 categories: Physical, Financial, 

Environmental, Mechanical & 
Electrical, Security & Amenities 

and Building Management.

ESG Pillar provides a structured and 
quantitative measurement of the quality 
of an asset in terms of various attributes 
grouped in 3 categories: Environmental, 

Social and Governance.

Customer Engagement & Experience Pillar 
provides a model guideline to establishing the 

brand DNA in all our assets. The pillar is split in to three 
key elements, namely: Marketing & Communications, 
Community Engagement and Customer Experience.



Dr Yang Liang Chua and Sebastian Seah 
Group Research & Analytics

to the environment and climate change representing all 

five of the principal risks4. 

While the rising awareness about climate change has 

definitively impacted the environment and governance 

components in ESG, there is also a spotlight on the social 

factor amid the COVID-19 pandemic. Although profit is 

a major deciding factor in real estate investing, ESG has 

taken on an increasingly significant role in the investment 

decision-making process. ESG has moved beyond lip 

service to become embedded in the corporate’s risk 

management agenda and the investment boardroom. 

While ESG has become more predominant, there is 

definitely more room for improvement. For instance, there 

is still a general lack of standardization in terms of ESG 

benchmarks and methodology across geography and 

asset types.

In the following sections, we will explore the drivers 

of change and shortcomings. Then, we will conclude with 

a glimpse into what we have accomplished at ARA with 

respect to ESG.

DRIVING THE SHIFT

As with any emerging trend where the impact is more 

strategic and long term, government intervention and 

support are often necessary to shift market behaviours, 

especially when the benefits are not immediately felt. If 

the issue is left entirely on its own, the market response to 

climate change would be slower. 

The regulatory environment for climate change has been 

gathering pace and we are now witnessing adjustments 

ESG – THE NEW BLACK 

nvironmental, social, and governance (ESG) 

considerations have gained traction among 

global real estate investors and their stakeholders 

over recent years. This is due to the increased 

attention on climate change, where there are fundamental 

shifts from greater regulatory traction to heightened 

awareness of the economic costs and benefits of climate 

change. This prevailing trend is here to stay. 

Recent estimates put the economic cost of climate 

change at US$7.9 trillion by 20501. According to a study by 

Aon, the global economic loss arising from natural disasters 

over the last decade (2011–2019) has been the costliest at 

US$2.98 trillion. This figure is US$1.1 trillion higher than in the 

earlier decade (2000–2009)2. Last year, such economic 

loss was US$268 billion, a 15.5% increase from US$232 billion 

in 20193. In the ‘Global Risk Landscape Report’ published 

by the World Economic Forum, seven of the top ten risks  

for businesses are climate related, with factors connected 

E

ESG and 
Real Estate 
Investment



in the private marketplace. Interest 

and demand for ESG considerations 

have been increasing across all 

real estate asset types. While the 

COVID-19 pandemic has certainly 

raised awareness about the trend, a 

rising body of empirical evidence in 

recent years has pushed ESG initiatives 

further up on the investors’ agendas.

REGULATORY ACTIONS GAINING 

TRACTION 

In order to mitigate the impact of 

climate change, many countries 

have pledged their goals for carbon 

neutrality, with nearly 200 countries 

committed to the Paris Climate 

Agreement5. As at December 2020, 

six countries have legally binding net-

zero emissions targets, and at least 

another 14 countries are discussing or 

have already included targets in their 

policy documents6. The world’s top 50 

economies are reportedly committed 

to investing US$583 billion to boost 

green efforts in 20207. 

The property sector, which 

accounts for approximately 38% 

of global carbon emissions8, has a 

significant share of these sustainability 

efforts. Countries have adopted 

various green regulations and policies 

to help reduce carbon emissions from 

buildings. Specifically, the Global 

Real Estate Sustainability Framework 

(GRESB) and the United Nations-

supported Principles for Responsible 

Investment (PRI) have published data 

on real estate sustainability to help 

investors incorporate ESG factors into 

their investment decision making and 

portfolio management. 

As environmental accountability 

gains greater importance on the 

agendas of investors and tenants, 

asset managers and developers are 

more inspired to obtain green building 

certifications, such as the Leadership in 

Energy and Environmental Design (LEED) 

and Building Research Establishment 

Environmental Assessment Method 

(BREEAM). According to the International 

Green Building Adoption Index, there 

has been a significant increase in the 

adoption of green buildings globally9 

as 18.6% of the space in ten markets 

across Australia, Canada, and Europe 

was certified ‘green’ in 2018, in contrast 

to 6.4% in 2007.

Figure 1. Study of Impact of ESG Proposition  
on Equity Returns10

Source: Gunnar Friede et al., “ESG and financial 
performance: Aggregated evidence from more than 
2000 empirical studies.” Journal of Sustainable 
Finance & Investment, October 2015, Volume 5, 
Number 4, pp. 210-33; Deutsche Asset & Wealth 
Management Investment; McKinsey analysis

ESG GOES BEYOND ‘GOOD TO HAVE’

Paying attention to 
environmental, social, and 
governance (ESG) concerns 
does not compromise returns—
rather, the opposite.

Results of > 2,000 studies on the impact of 
ESG propositions on equity returns

Share of positive findings

63%

Share of negative findings

8%

Based on research studies, 

asset owners who implement ESG 

policies in their portfolios (Figure 1) 

will see practical benefits, besides 

meeting investor and government 

requirements. The data shows that 

ESG considerations in portfolio strategy 

improves reputational, financial, and 

operational performance.

CHANGING TRENDS IN INVESTOR’S 

DEMANDS

Globally, interest and demand for ESG 

considerations have been increasing 

across all real estate asset types. 

The COVID-19 pandemic has drawn 

further awareness on the importance 

of ESG, with an expanding group of 

investors expecting significant ESG 

components in their investments. 

According to a 2019 PERE survey, most 

institutional real estate investors have 

some ESG considerations in their 

investment decisions, with 70% of 

the respondents having explicit ESG 

policies in place11. Global sustainable 

investment has grown to more 

than US$30 trillion in assets – a 68% 

increase since 2014 and a tenfold 

increase since 200412. This investment 

is likely to continue growing. As an 

emphasis, Blackrock has stated in 

their annual letter in 2020 that they 

would exit investments that present a 

high sustainability-related risk13. 

According to Preqin data, both 

the average fund size and total 

amount of capital raised in the 

global real estate sector with ESG 

commitments have been rising over 

the past five years. The drop in 2020 is 

likely due to the pandemic as border 

closures around the world crimped 

global trade and travel. The annual 

growth rate of the average ESG fund 

size from 2016 to 2019 is also higher 

at 32.1%, compared to their non-ESG 

counterpart at 20.6%. The growing 

interest in ESG is not just a matter 

of paying lip-service. Instead, it has 

motivated investment managers to 

park more capital in environmentally 

sustainable investments.
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Cash Flow Parameter Effect Range Mean Median

Rental Income Increased 0.0%-23.0% 6.3% 4.6%

Occupancy Increased 0.9%-17.0% 6.0% 4.3%

Operating costs  
Yield (risks)

Inconclusive  
Decreased

-14.3%-25.8%
0.36%-0.55%-point

-0.4%
0.46%-point

-4.9%
0.46%-point

Sales price Increased 0.0%-43.0% 14.8% 14.1%

Figure 3. Global ESG-committed Real Estate Fundraising17
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FINANCIAL GAINS

A growing body of empirical evidence 

points towards the financial benefits 

of employing ESG initiatives. 

According to Aalto University’s study 

in 2020, capital, rental, and vacancy 

rates of green-certified commercial 

properties command a premium 

over their non-green counterparts 

(Figure 2). Separately, a McKinsey 

survey revealed that almost 80% of 

consumers in Europe and the United 

States are willing to pay a premium for 

products, including buildings, if they 

performed equally compared to a 

non-green alternative14. 

MSCI data also affirms that 

companies with high ESG ratings have 

greater profitability as well as lower 

systematic and tail risk. Such companies 

are often more competitive, experience 

fewer major drawdowns and volatility, 

and have lower cost of capital.

In addition, a strong ESG position 

increases employee satisfaction and 

productivity, which in turn enhances 

shareholder returns. A London Business 

School study revealed that over a  

25-year horizon, Fortune’s top 100 best 

companies to work for have recorded 

2.3–3.8% higher stock returns than  

their peers15.

Operationally, green buildings are 

able to reduce short-term costs and 

property related expenses. Research by 

McKinsey confirms that an effective ESG 

policy could mitigate rising operating 

expenses (such as raw-material costs, 

water, or carbon) that could affect 

profit margins by up to 60%. Having a 

good existing ESG programme also 

reduces the risk of adverse government 

interventions, especially in countries 

which are increasingly stringent about 

sustainability policies for the built 

environment. For example, Singapore 

Figure 2. Effect of Green Certification on Cash Flow Parameters and Sale Prices of Commercial 
Investment Properties16
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Figure 4. Financial Value of ESG18
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will be raising the standards for new buildings’ energy efficiency by the end of  

2021 to help curb building emissions and combat climate change20. Such  

government intervention would have significant impact on developers that do 

not have any ESG programme in place. According to the McKinsey study, about  

one-third of corporate profits could be at risk of being obliterated (Figure 3) from  

the imposition of tariff regulations. 

BUT MORE CAN BE DONE

When all is said and done, there are still areas for improvement. Understandably, the 

impact of climate change is not felt equally in each locality, which has resulted in 

different regulatory standards. There is a general lack of standardized methodology, 

nomenclature, and regulations that would foster greater consistency in the 

measurement and collection of data. 

INCONSISTENT STANDARDS

While awareness of the growing significance of ESG has increased globally, there 

is still a current lack of standardization of benchmarks and methodology across 

geography and asset types. Different stakeholders such as data vendors, ESG 

research providers, issuers, and investors may have their own criteria and terminology. 

This inconsistency increases the cost of data collection. It also prevents relevant 

comparisons of investments for meaningful insights and performance tracking.

REGULATORY

Currently, ESG-scoring firms’ regulations are considerably less stringent and 

have less standardization than regular credit rating firms. The lack of consistent 

definitions, rules, or processes increases the risk of corporate greenwashing, thus 

misleading stakeholders about their organizations’ environmental soundness. 

Measures have been taken to improve the issue. One example is the introduction 

of the UE taxonomy for the classification of sustainable activities in July 202021. 

Touted as the world’s first comprehensive, science-based classification system, it 

provides a foundation for consolidating taxonomies and regulations in the future.

ISSUE OF QUALITY

Current ESG reporting schemes for 

infrastructure investors do not sufficiently 

capture financial risks22. According 

to the report ‘Towards a Scientific 

Approach to ESG for Infrastructure’, 

there is no shortage of ESG reporting 

and assessment schemes used by 

infrastructure investors. However, there 

is a lack of financial assessments. The 

17 schemes examined in the report had 

the following issues23:

• Considerable scope divergence

(including the definition of

infrastructure and ESG);

• Measurement bias (including a

tendency to use mostly qualitative

measures);

• Process and input indicator bias (as

opposed to actual impact or risk

measures); and

• Bias towards measuring impacts

(88% of all disclosures) and much

less the risks to which infrastructure

companies are exposed.

ESG IS HERE TO STAY

Ultimately, the relationship between 

ESG and value is synergistic. Looking 

at global market conditions, the 

importance of ESG will continue to 

grow over time, and this trend is not 

going away anytime soon. Both 

private and governmental pressures 

are intensifying and there is a growing 

amount of empirical data that help 

pinpoint areas for corrective actions 

to address climate change. ESG-

focused investments are expected to 

become mainstream as the impact 

of ESG policies become more evident 

and significant. Asset owners and 

managers who continue to disregard 

ESG considerations are at risk of  

being left behind. 

Figure 5. Share of Corporate Profit at Stake from External Engagements19

INCREASED EFFICIENCY, REDUCED OPERATIONAL COSTS

Estimated Share of EBITDA1 at Stake, % For example

Banks 50-60 Capital requirements, systemic regulation
(“too big to fail"), and consumer protection

Automotive, aerospace and defense, tech 50-60 Government subsidies, renewable regulation,
and carbon-emissions regulation

Transport, logistics, infrastructure 45-55 Pricing regulation and liberalization of sector

Telecom and media 40-50 Tariff regulation, interconnection, fiber 
deployment, spectrum, and data privacy

Energy and materials 35-45 Tariff regulation, renewables subsidies, 
interconnection, and access rights

Resources 30-40 Resource nationalism, mineral taxes, land- 
access rights, community reach, and reputation

Consumer goods 25-30 Obesity, sustainability, food safety, health and 
wellness, and labeling

Pharma and healthcare 25-30 Market access, regulation of generic drugs, 
pricing, innovation funding, and clinical trials

1 Earnings before interest, taxes, depreciation, and amortization
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While there are considerable gaps 

in current metrics used to measure ESG, 

the consolidation and improvements 

of such schemes will continue to 

accelerate, driven by the growing 

urgency of climate change and the 

importance of ESG.

WALKING THE TALK

At ARA, we believe in walking the talk. 

Established in 2002, our core values 

of Respect, Excellence, Integrity 

and Teamwork form the foundation 

of our sustainability journey. As a 

leading APAC real assets manager, 

we remain true to our sustainability 

vision and mission, which guide our 

business objectives and strategies. 

We have a holistic approach to 

integrate sustainability within our 

operations throughout various stages 

of the real assets’ lifecycle, and are 

fully committed to incorporating 

ESG components into our corporate 

culture and business model. 

We have set out our sustainability 

policy statement which encapsulates 

our corporate sustainability culture 

through three strategic areas: 

governance & ethics; people & 

community; and environmental 

sustainability. Operationally, within 

our businesses of investment and 

asset management, the proprietary 

ARA Property DNA, consisting of five 

strategic pillars, helps serve our mission 

to create industry-leading real estate 

experiences. 

Good asset management must 

move from the mere concept of 

assets as brick-and-mortar housing 

occupiers to a service. At ARA, we 

strive to provide customers with 

an experience conducive to their 

businesses and personal development. 
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With a ‘boots on the ground’ approach, 

our local teams utilizes the proprietary 

ARA Property DNA to maximize the 

performance of our assets globally. The 

collection of performance attributes 

over time will allow us to strategically 

evaluate our assets consistently across 

different regions. 

Supporting the ESG pillar is the 

Green Connect, which is a green 

rating system for ARA properties in 

various aspects of management, 

performance, and improvement within 

the framework. This rating system 

comprises five grades with actionable 

information and tools for monitoring 

and managing these assets over time. 

Operationally, each asset manager 

is required to monitor and report the 

performance of their asset based on 

this set of criteria and best practices 

within each local market. These are 

standardized to provide regional 

consistency and ensure that the results 

are comparable geographically. Aside 

from financials, new acquisitions will be 

reviewed through this lens to ensure 

that the long term ESG objective for 

the firm is kept in check. 

As a responsible corporate, we are 

fully committed to minimize our carbon 

footprint. To this end, we have pledged 

our commitment to decarbonize the 

built environment by becoming the 

first real asset manager in Asia to 

be a signatory to the World Green 

Building Council’s Net Zero Carbon 

Buildings Commitment as well as the 

United Nations-supported Principles 

for Responsible Investment. Through  

these commitments and a holistic 

approach to sustainability, we have 

mapped out our decarbonization 

journey towards achieving net zero 

carbon by 2030. 
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World Green Building Council Net Zero Carbon Buildings Commitment

ARA has joined a global industry leadership to decarbonize the built 
environment and combat climate change, as a signatory to the World 
Green Building Council’s Net Zero Carbon Buildings Commitment. ARA’s 
commitment will make a meaningful contribution to a healthy, equitable 
and resilient built environment.

In working towards the commitment, ARA Group will:

Commit
Commit to only owning assets that are net zero carbon 
under direct control by 2030.

Disclose
Measure and publicly disclose energy consumption and 
scope 1 & 2 operational carbon emissions of portfolio 
against Science Based Targets. Report progress on asset 
level performance and identify opportunities to reduce 
carbon emissions while improving energy efficiency. 

Act
Develop, maintain, and update a decarbonization roadmap 
that includes setting targets for assets within the portfolio. 
Implement energy efficiency measures to reduce carbon 
emissions, as top priority. Procure renewable energy at both 
the asset and portfolio level to compensate for remaining 
carbon footprint.

Verify
Verify energy consumption and carbon emission data 
annually via independent third-party verification or 
asset level building certification. Publicly report progress  
against targets.

Advocate
Demonstrate leadership through core business activities as 
a leading real assets manager. Engage stakeholders such 
as investors, tenants, employees and communities in the 
progression to achieve a low carbon environment. 



Established in 2003, Fortune REIT is the first REIT to hold Hong Kong SAR assets and is currently listed on the Main 
Board of The Stock Exchange of Hong Kong Limited. Fortune REIT currently holds a portfolio of 16 neighborhood 
malls in Hong Kong SAR with an immediate catchment of tens of thousands of households. Deeply rooted in the 
community, our Fortune Malls serve the daily needs of nearby residents, students, and workers. 

OUR CSR VISION

ortune REIT regards corporate social 

responsibility ("CSR") as a vital endeavor 

for sustaining our core competitiveness 

and enhancing brand value. Fortune REIT 

acknowledges that it is our responsibility to develop 

shopping malls that coexist in harmony with the  

environment and surrounding communities. Our 

commitment to this responsibility leads to the continual 

growth of shopping malls in local communities.

Our Fortune CSR vision: caring for the elderly; nurturing  

the youth; and creating a better community.

F
OUR APPROACH

To advance our policy on corporate activities in social, 

environmental, and ethical aspects, Fortune REIT has 

established a dedicated CSR working group chaired by the 

CEO. The working group holds regular meetings to oversee 

and manage the progress of CSR activities. 

FORTUNE REIT 
CSR VISION A separate taskforce comprising two to four members 

will be set up to run individual CSR projects. Every employee 

will have an opportunity to be involved in the taskforce. 

They would be able to lead a small team, contribute to 

the community, and collaborate with external parties. The 

objective is to allow our employees to have a sense of 

ownership of the CSR project.

CSR Taskforce
(2–4 members)

CSR Working Group
(Chaired by CEO)

Corporate Social Responsibility 
at Fortune REIT

Caring for 
the Elderly

Creating 
a Better 

Community

Nurturing the Youth

By Jimmy Ong



FOUR KEY PILLARS

Fortune REIT believes in running shopping malls that 

work with communities and provide ways of living for the 

future. This applies to both our business activities and  

CSR activities.

To achieve our mission, Fortune REIT has identified 

the four key pillars described below. We will develop and 

promote CSR activities according to these four pillars, as 

we believe they will drive long-term sustainable growth  

for our business.

1. PROVISION OF CONVENIENCE

At Fortune REIT, we do not regard shopping malls as 

merely brick-and-mortar establishments. In determining 

the tenant mix of our portfolio, we always consider and 

integrate the element of convenience. Fortune Malls are 

located in suburban areas and their primary customers 

are the residents in the neighborhood. Therefore, we are 

mindful that a shopping mall is more than a retail space for 

conducting business transactions. At heart, it serves local 

communities and provides convenience to shoppers. 

When we conduct tenant repositioning, we include 

public services such as post office, local government offices, 

banks, money exchange and medical facilities across our 

portfolio. Shoppers can enjoy convenient access to these 

services when they visit our Fortune Malls.

Utilizing the real asset resources that we own and 

manage to provide convenience to the community is the 

key to our business success. 

2. GIVING BACK TO THE COMMUNITY

As a responsible corporate citizen, Fortune REIT is 

committed to giving back to the community through 

donations, charitable events organized by non-

government organizations, and providing venues for 

community engagement activities. Fortune REIT sets out 

clear guidelines for its employees to participate in CSR 

initiatives and encourages their participation through  

their performance appraisals.

3. PURSUIT OF DELIGHTFUL SHOPPING EXPERIENCE

We maintain our market competitiveness through continual 

facilities and service upgrades to offer a delightful shopping 

experience. This includes catering to the diverse needs 

of our shoppers through features that enhance inclusivity  

such as barrier-free access, family restrooms, and user-

friendly facilities. Asset enhancement initiatives are 

implemented over time to create a pleasant experience for 

all customers including children, the elderly, and those with 

mobility needs. 

We also keep ourselves updated on trends and 

technologies. To achieve our sustainability goals, green 

building initiatives are incorporated across our Fortune 

Malls. We have introduced more automation processes 

in our malls for more efficient and complete property 

management. On the digital front, we launched the 

Fortune Malls mobile application in June 2020 to  

delight and engage our customers and enhance their 

shopping experience anytime, anywhere. We believe that 

our efforts and investments will help us to stay relevant  

to our customers.

At Fortune Malls, the health and safety of our visitors 

is paramount. We adopted precautionary measures to 

ensure the hygiene and safety of tenants and visitors. 

During the pandemic, we put in place various measures 

to safeguard the well-being of our shoppers, tenants, 

staff, and the community. The measures include enhanced 

cleaning at high-touch points, installing more sanitizer 

machines to encourage frequent cleaning of hands, and 

installing disinfection machines in all our malls.

4. FOSTER HEALTHY AND POSITIVE PARTNERSHIPS

We actively attract shoppers to our Fortune Malls and 

engage them to better enhance their customer experience. 

We help tenants market their brands via our Fortune Malls 

mobile app as well as on other digital platforms. We 

believe in creating a sustainable business environment 

for our tenants and supporting them through challenging 

times. Aside from rental rebates, we also stepped up on 

promotional activities to help tenants boost sales. 

As a responsible employer, we strive to provide a safe 

and pleasant work environment for our employees. We 

help our employees to fulfill their passion at work and enjoy 

opportunities to grow their careers with us.

We encourage employees to take care of their health 

and well-being through various workshops on mental 

well-being and stress management. We also empower 

them through training and development. Each employee 

clocked an annual average of 27 hours of training, including 

workshops on sustainability and anti-corruption. To drive 
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our sustainability objectives and 

promote best practices, we also 

provided ESG training to external 

parties such as our property 

managers and contractors.

Above all, Fortune REIT invests in 

community programmes to promote 

environmental protection and 

social betterment, by partnering 

non-governmental organizations in 

co-organized community events.

FORTUNE INITIATIVE

Fortune REIT recognizes its social 

responsibility and is committed to 

serving local communities. In line 

with the motto, ‘Our Care, Your 

Fortune’, Fortune REIT supports non-

government organizations through 

donations and by volunteering at 

their events.

In 2020, each Fortune volunteer 

clocked more than 10 volunteer 

hours through various CSR activities 

organized throughout the year. 

These CSR activities are aligned 

with our Fortune CSR vision and 

can be categorized into three  

main pillars: 

• Caring for the Elderly

• Nurturing the Youth

• Creating a Better Community

CARING FOR THE ELDERLY

To show our care and concern 

for the elderly in the community, 

Fortune volunteers helped to collect 

essential items, which were packed 

and distributed to those in need. Our 

volunteers also organized various 

activities and spent time to engage 

with the elderly.

(i) Visit to elderly center at Fortune 

City One

The Fortune Volunteer Team visited an 

elderly center near Fortune City One 

to hand out Fortune goodie bags and 

spread festive joy. It was heart warming 

to see the elderly enjoying the games 

and sharing their festive blessings.

(ii) Elderly visit to Fortune City One 

for Tuen Ng Festival

The Fortune Volunteer Team brought 

festive joy to the elderly at Fortune 

City One. In collaboration with the 

Chinese Rhenish Church Hong Kong 

Synod, the Fortune Volunteer Team 

visited an elderly center in Shatin and 

distributed fortune packs with festive 

rice dumplings. The face masks could 

not hide the joy behind the masks!

(iii) Packing gift bags for families in 

the Mong Kok district

The Fortune Volunteer Team packed 

Christmas gift bags filled with a 

variety of groceries for donation 

to families in the Mong Kok district, 

spreading love and Christmas cheer 

to the community!

More than 

10 volunteer 
hours 

clocked by each Fortune 
volunteer in 2020 
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(iv) Christmas gift bag distribution 

On Christmas Day, the Fortune 

Volunteer Team distributed Christmas 

gift bags to families in the Mong Kok 

district. This event reflects Fortune 

REIT’s dedication to support those in 

need, especially during difficult times.

(v) Love Teeth Day 2020

The Fortune Volunteer Team raised 

funds for The Hong Kong Dental 

Association and Oral Health 

Education Division of the Department 

of Health, an event jointly organized 

by The Community Chest of Hong 

Kong. The proceeds raised go  

towards ‘Oral Health Services for the 

Needy’ – provided by The Chest’s 

member social welfare agencies.

bags, stationery, and art and craft 

materials for underprivileged children 

in Hong Kong SAR.

(ii) Cookie donation to children at 

Tin Shui Wai

The Fortune Volunteer Team 

supported the Hong Kong  

Federation of Handicapped Youth 

and participated in their ‘Gift for 

Love’ cookies donation programme. 

Our warm-hearted volunteers  

visited Pok Oi Hospital and Mr Ng  

Hung Mow Memorial Family Multiple 

Intelligences Centre to distribute 

cookies to a group of children in  

Tin Shui Wai.

NURTURING THE YOUTH

Fortune volunteers believe that 

nurturing the youth is important. 

Over the years, Fortune volunteers 

have donated school aid funds and  

learning materials to underprivileged 

children in our community. 

(i) ‘Grant-in-aid Brightens 

Children’s Lives Service’ donation

To support this project by St. James’ 

Settlement, the Fortune Volunteer 

Team donated to ‘Grant-in-aid 

Brightens Children’s Lives Service’.  

The funds raised were used to 

purchase sets of learning resources 

and school supplies such as school 

CREATING A BETTER COMMUNITY

As the needs of our community evolve over time, we continually find ways to 

help the vulnerable groups in our society. In particular, our volunteers have 

made great effort to help the community in combating the pandemic. Fortune 

volunteers are also involved in various environmental awareness programmes.

S u s t a i n a b i l i t y  R e p o r t  2 0 2 0 21



RAISING ENVIRONMENTAL AWARENESS

(i) Umbrella Bags Reduction Programme – DIY Workshop

Fortune REIT supports climate-friendly initiatives and 

promotes a green culture amongst its employees. With 

growing awareness about the impact of disposable plastic 

umbrella bags on the environment, the Fortune Volunteer 

Team participated in a DIY Umbrella Bag Workshop 

organized by Greeners Action. During the workshop, old 

clothes were turned into stylish and reusable umbrella bags. 

Umbrella spin dryers have been installed at our Fortune 

Malls to reduce the use of plastic umbrella bags.

(ii) Shoreline Clean-up Day

The Fortune Volunteer Team visited Tung Chung Bay to 

remove litter along the shoreline. By picking up and disposing 

of the litter properly, the team helped combat coastal 

pollution. It was a great way to spend the day – protecting 

the environment, together as a team.

CONCLUDING REMARKS 

Through these Fortune initiatives, we are working towards our vision of caring for the elderly, nurturing the youth, as well 

as creating a better community. Our continual efforts over the years provide us with a solid foundation to progress in our 

sustainability journey. 

COMBATING THE PANDEMIC

(i) Packing disinfectant packs to be donated to the 

elderly at Tin Shui Wai

The Fortune Volunteer Team worked together to pack 

different hygiene products, including masks and sanitizers 

sourced from Fortune Malls, into an exclusive Fortune Malls 

Caring Kit, which were distributed to the elderly-in-need 

via our community network in Tin Shui Wai.

(Ii) Soap making forthe Eelderly In Kwun Tong District

The Fortune Volunteer Team participated in a soap-

making workshop at Urban Oasis – an urban farmland 

run by Christian Family Service Centre – to promote urban 

agriculture and a green community. During the two-hour 

workshop, the team learnt the process and techniques of 

producing soap, followed by a 20-minute guided tour of 

the farmland at Urban Oasis. 

All handmade soaps were packed and donated to the 

elderly-in-need. Fortune REIT hopes each piece of soap 

will serve as a reminder for frequent handwashing to fight 

the pandemic!
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Fortune REIT always prides itself in offering a comfortable and 
exciting shopping environment to the community. This is achieved by 
upgrading its properties via asset enhancement initiatives ("AEI") that 
respond to the needs of the local community. Successful cases include 
its flagship mall, +WOO Phase 1 in Tin Shui Wai, Hong Kong SAR. 
Since the completion of the HK$150 million AEIs in 2019, this largest 
shopping center in Tin Shui Wai has been serving the neighborhood 
with a brand new identity, +WOO. With an area more than 600,000 
square feet, +WOO offers more than 200 shops and restaurants, 
including the only cinema and largest supermarket in Tin Shui Wai.

+WOO Phase 1 is now equipped with enhanced facilities such as barrier-
free access, auto doors, ramps at entrances and exits, toilets for the 
disabled, baby care rooms etc. By incorporating inclusiveness and the 
community concept, we aim to enhance the shopping experience for all 
customers including elderly, disabled people and families with kids. In 
2021, Fortune REIT is looking to extend the success of its +WOO Phase 1  
AEIs to +WOO Phase 2 by incorporating green building initiatives and 
elevating shopper experience through digital and interactive means.

Fortune REIT integrates inclusive concepts into its largest  
ever AEIs

+WOO’s Interior design infused with elements of skylight and flowing lake, symbolizing the endless flow of shopper traffic

A more efficient layout and upbeat ambience

Disabled and family friendly facilities such as barrier-free access ramp, family toilet and baby  
care room

Woolu, an adorable brand mascot was 
created to greet customers at +WOO

www.fortunereit.com www.fortunemalls.com.hk



Staff Well-Being in the Workplace: 
Reflections from the Pandemic

to forgo their bonuses as a show of solidarity with our staff. 

It was important for ARA to provide the reassurance of job 

stability and pay security to all staff. We believed in giving 

our staff peace of mind and it became a critical starting 

point for getting through the pandemic together.

We began by taking steps to mitigate the risk of 

COVID-19 transmission in the workplace. Our strict safe 

management measures included frequent cleaning, safe 

distancing, flexible work schedules, and work-from-home 

arrangements. When masks were in short supply in certain 

locations, we helped one another to secure them, and 

distributed to our overseas offices in need.

One of the areas we focused on was ensuring that our 

staff are well-equipped to work-from-home or remotely. 

This meant that we had to transition fully from desktop 

PCs to VPN-equipped laptops and migrate our file servers 

to the Cloud. Cloud security and mobile device security 

were put in place to protect our confidential information. In 

addition, group-wide training was provided to all staff to 

raise awareness on cybersecurity. 

Alternative channels to enhance communication and 

collaboration were implemented. Our Cloud-based staff 

intranet (i.e. MyARA) was launched to house company 

announcements, policies, and documents. This makes 

AN UNPRECEDENTED YEAR

020 was a challenging year for ARA as the 

COVID-19 pandemic affected our workforce and 

businesses across the Group. As the pandemic 

rapidly unfolded, government policies and 

advisories were in constant flux. The uncertainties thrown up 

by the new and little-understood virus placed an inevitable 

strain on our staff’s mental well-being as well as our business 

plans. As a result, Group Human Resource ("HR") pivoted its 

focus to provide continuity, stability, and reassurance in the 

work environment for the well-being of our colleagues.

To achieve this, the Group Corporate Office responded 

with speed, agility, and transparency, so that our colleagues 

could remain resilient, engaged, and productive, as we rode 

out the crisis together.

BUSINESS CONTINUITY BECAME A TOP PRIORITY

A business cannot be run without its people. Therefore, 

keeping our staff physically and mentally well became our 

top priority! 

From the outset, we delivered a clear message to 

our staff that the management would steer the company 

through the crisis. While many companies enforced pay 

cuts or let their staff go, ARA’s top management decided 

2
By Pauline Lim



it as a one-stop online platform to locate information and access various 

corporate services including procurement and IT support. We also leveraged 

on social media and digital tools such as Yammer to keep staff from our global  

offices engaged. 

Despite the difficult year, we rolled out many staff engagement activities to 

keep our staff connected and engaged even as they worked from home.

The 'Stay Home, Stay Healthy' series of online wellness talks provided 

health and nutritional tips that helped staff manage their physical and  

mental well-being. We started a new weekly in-house newsletter, 'Inside  

ARA – Staying Connected', to share stories about how our staff across the 

globe coped with life in lockdown. This helps to remind one another that we 

are not alone in dealing with the pandemic, as well as, inspire our staff to  

help others in need. 

We continued to keep our staff informed and united through virtual 

cohesions, periodic CEO lunches, and townhall sessions, while leveraging on 

technology platforms such as Zoom to stay connected. During the various 

lockdowns, our CEOs held regular virtual catch-ups with their respective teams.

Our staff benefits are relevant and 

helpful. By offering comprehensive 

healthcare coverage, annual health 

screenings, subsidies for fitness 

center, and yoga memberships, we 

helped to promote healthy living and 

motivate our staff to take charge of 

their personal health.

GETTING WORKPLACE 

WELL-BEING RIGHT

We believe that investing in social 

cohesion is the key to workplace 

productivity as it fosters a positive 

culture where staff feel connected, 

engaged and appreciated. This 

permeates in our office design which 

encourages social interaction and 

promote the exchange of ideas. Our 

office has ample areas to promote 

collaborations; meeting rooms with 

video conferencing facilities; and 

open concept workstations to foster 

communication within teams. Staff 

who require privacy or a quiet place 

to work have access to soundproof 

phone booths in various locations 

in the office. We also have a well-

equipped and comfortable nursing 

room for mothers, secured lockers 

and other convenient amenities. 

At ARA, food plays a big part in 

bringing our people together. Our 

staff lounge is well-stocked with  

fresh fruits, healthy snacks, and 

beverages, as a conducive space 

for casual discussions. Prior to the 

pandemic, weekly gatherings were 

held over finger food and dessert at  

the staff lounge. 

Although our office space and 

staff lounge are designed for social 

interaction, we made adjustments 

for social distancing during the 

pandemic. Safe distancing at the 

CARING FOR OUR PEOPLE

ENGAGEMENT HIGHLIGHTS IN THE YEAR OF 2020

> To keep our staff engaged and connected!

Inside ARA and Staying Connected Series
Featuring up-to-date news of our company 
and inspiring stories of our staff sharing how 
they coped with life and helped others during 
the lockdown.

Stay Home, Stay Healthy
Online lunch talks offering health and 
nutritional tips to manage our staff's physical 
and psychological wellbeing.

SBU Cohesion

Quaterly 
CEO Lunch

Online Townhall
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workstations and indoor meeting rooms were implemented. 

We increased the frequency of cleaning the common areas 

daily and engaged professionals to conduct weekly deep 

cleaning and disinfection of spaces. 

In addition, we upgraded our door access system 

to a contactless smart facial recognition system. The 

system has embedded temperature screening and voice 

reminders to mask up at all times. Our back-office access 

was also upgraded with a touch-free sensor to reduce 

physical touchpoints.

REFLECTING ON 2020, GOING BEYOND 2021

Although the pandemic has temporarily affected our growth 

plans, ARA has adapted well and will emerge stronger 

through the dedication and commitment of our people.

We have also won multiple awards for HR Excellence 

including the 'Gold in Workplace Wellbeing', 'Bronze in 

Retention', 'HRD Awards Asia – Best Health & Wellbeing 

Programme', and 'Excellence Award in Employee of Choice 

(100–999 employees)'.

To attract, retain, and motivate staff of the right calibre 

at different levels, we have an established compensation 

system that keeps us competitive in the employment 

market. We remunerate our staff with fair wages, and 

provide a well-structured staff classification and grading 

system. This ensures that there are open and transparent 

opportunities for the staff career progression.

Our LinkedIn engagement rate is one of the highest 

among our industry peers, with 80% of our staff following 

the ARA LinkedIn page. This is an indication that our staff 

are engaged with the organization. 

We will continue to persevere and put people at the 

heart of what we do through these uncertain times. This 

approach stems from a sincere belief that people are our 

greatest asset. We will continue to focus on strategies and 

policies that create a satisfying work environment for all. 
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LOGOS’ Managing Director & Co-CEO Trent Iliffe shares the 
Group’s commitment to protecting the future of the planet.

LOGOS is one of Asia Pacific’s leading logistics property groups. As a 
vertically integrated business, LOGOS manages every aspect of logistics 
real estate from sourcing land or facilities to undertaking development 
and asset management for some of the world’s leading global real estate 
investors. Established in Australia in 2010, LOGOS supports the growth 
of its capital partners and tenants across Asia Pacific. The company 
currently operates in ten countries in the region. 

Trent Iliffe 
Managing Director & Co-CEO  
LOGOS Group

LOGOS Leads the Way in Sustainability 
and Social Responsibility

OUR APPROACH TO SUSTAINABILITY 

have believed for some time that governments, 

companies, and individuals need to take responsibility 

for the sustainability and the protection of our planet. 

When LOGOS was established in 2010, we shared the

same goals. Five years on, our business had matured to 

a point where we could start talking seriously about how 

we, as a fast-growing international funds management 

and development company, could increase and promote 

sustainability efforts in the logistics sector.

I
While the broader property market was already 

making significant strides in this direction by establishing 

green targets and metrics, we knew that the logistics and 

industrial sector was slower off the blocks. It made sense 

to start with the low-hanging fruit, which we believed was 

a move to clean energy. As we continued our research, we 

realised that we could create an impact on much broader 

areas; from designing more energy-efficient properties to 

other environmental initiatives, social responsibility, and a 

firm commitment to good governance. 



Today, our board and executive committees have direct 

leadership and oversight of all aspects of sustainability 

and are actively invested in establishing our strategy 

and commitments. This includes a focus on the continual 

improvement of our own internal operations. For example, 

we have developed an emissions inventory and are now 

identifying opportunities to establish reduction targets 

that will form the basis of a carbon neutral pathway for the 

Group. Beyond our own workplace, we are looking for ways 

to use our developments to help our customers become 

carbon neutral too.

In 2020, we committed to meeting green building 

certifications for all our new developments. As a result, 

each project will use on average of 66% less electricity and 

51% less water, while concurrently cutting greenhouse gas 

emissions by 62%. 

All these support our aim to become a regional leader 

in our field. However, this has been quite a journey as we 

operate in ten different countries – Australia, New Zealand, 

China, India, Vietnam, Malaysia, Indonesia, South Korea, 

Japan and Singapore. We will branch out to more countries 

in the near future, each with its own set of standards and 

local requirements.

We believe that collaboration is the way forward. With 

sustainability high on the agendas of our capital partners, 

tenant customers, and local governments, we can achieve 

our mutual goals through these partnerships.

We work closely with our stakeholders to turn the 

Group’s commitments into tangible initiatives and actions. 

One immediate result has been the introduction of a 

minimum standard of building design across our portfolio. 

This means the inclusion of solar-ready roof tops, energy 

and water efficient fixtures and fittings with location-

specific and resilient landscaping across all our regional 

developments. 

Our commitments and initiatives also need to be 

commercially viable. Thus, having the support of our  

tenant customers and capital partners on our sustainability 

journey, and incorporating their commitments alongside 

ours, often means we can ‘push the envelope’ to create 

better outcomes for all. Our Luhari and Broadmeadow 

developments, described below, are great examples of this 

as both have leading environmental and social initiatives 

integrated into the projects. 

Having ongoing operational control over our properties 

also allows us to witness how sustainability adds value 

across the lifecycle of an asset. If sustainable options are 

not included today, future buyers could well expect to 

deduct the cost of installing sustainability features such as 

solar panels or a water recycling system from the selling 

price in order to protect their own ability to sell in the future. 

More of our tenant customers are seeking the benefits that 

come with a more environmentally-conscious design in 

their tenancies, including lower running costs. 

I think we have now reached a point where sustainability 

is gaining acceptance as a way of maintaining asset value 

and reducing ongoing costs. As the economic benefits 

become more widely recognized, sustainable choices 

will become the norm. Meanwhile, we are very proud to 

promote this outcome by continuing our work on this front.

COMMITMENT IN ACTION

LOGOS believes in its environmental and social responsibility, 

where sustainability extends beyond the buildings it has 

created. With this belief, we adopt a holistic approach  

to every project we undertake. Below are some examples  

of how we are working around the world to reduce  

negative environmental impact and improve the lives  

of local communities.

We are committed to meeting green 
building certification on all our new 

developments, with

less 
electricity

66% 62% 51% 
less 

water
cut in GHG 
emissions

I think we have now reached a point 
where sustainability is gaining 

acceptance as a way of maintaining 
asset value and reducing ongoing costs.
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Recycling Materials

Since acquiring the site in September 2019, we have 

demolished most of the existing buildings. Our initial 

target was to divert at least 97% of the demolition waste 

from landfill through recycling and re-using. At present, we 

expect to exceed our initial target and divert at least 98% 

of demolition waste. 

5-star Greenstar Design & As Built Rating 

We have started work on the infrastructure and  

construction of a 12,615m2 warehouse and office facility  

for a large third-party logistics ("3PL") provider. Our 

commitment to obtain a 5-star Greenstar Design & As Built 

rating for each development within the estate includes 

installing roof-mounted solar cells, capturing rainwater for 

irrigation and toilets, and optimizing natural daylight.

Commitment to Communities

We are also targeting a 5-star Greenstar Communities 

rating, which takes governance, liveability, economic 

prosperity, environment, and innovation into account. 

During the acquisition phase, we established best practices 

for social sustainability initiatives with the help of Yurringa, 

which is a social procurement business specializing in work 

placements for indigenous people. The assistant project 

manager on the demolition works is a young indigenous 

worker who is focused on recycling and meticulous tracking 

of all demolition materials leaving the site. LOGOS plans to 

build on this positive outcome with a diversity and inclusion 

framework for future work on the estate.

CASE STUDY 1:

BROADMEADOWS LOGISTICS ESTATE, AUSTRALIA

Located 15km north of the Melbourne CBD, the 25-hectare 

Broadmeadows site is part of an established core 

industrial market. 
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CASE STUDY 2:

LOGOS LUHARI LOGISTICS ESTATE, DELHI-NCR

The Luhari Logistics Estate provides 273,750m2 of leasable 

area over more than 45 hectares of land. As with many other 

parts of India, groundwater in this area has been depleted 

due to years of unregulated use. Now, the government 

has placed limits on groundwater extraction and many 

industrial sites are dependent on tankers for drinking water. 

Water

LOGOS is focused on revitalizing groundwater, investing 

in infrastructure, ponds and dams to capture water and 

promote a controlled discharge to revitalize the aquifer. 

Procurement of a large-scale centralized plant helps to 

recycle and distribute water supply which reduces the 

need for externally-sourced water. We are also in final 

negotiations with Zero Mass Water, a company that uses 

condensation technology, to provide drinking water at 

site offices and the park’s permanent office. We hope our 

tenants will be inspired to adopt this innovation.

Power

Solar power enables all our parks to be energy neutral in 

the daytime. We are examining ways to use small scale 

wind turbines for external infrastructure, as a backup source 

of renewable energy. We will also provide electric car and  

bike recharge stations at major sites. 

CASE STUDY 3:

GREEN FINANCE IN SINGAPORE

As part of our commitment to incorporate sustainability in 

every aspect of our business, LOGOS recently partnered 

with Crédit Agricole CIB for a new three-year S$48 million 

green financing package for the LOGOS Food21 facility in 

Singapore. The green loan also includes a Green Interest 

Rate Swap ("IRS") – the first of its kind in Singapore. 

LOGOS Food21 is a five-storey, 28,800m2 food 

production and logistics facility located in Tuas West 

of Singapore. LOGOS incorporated thermal insulation, 

certified low carbon emission materials with a high recycled 

content, energy saving lighting and native drought 

tolerant landscaping into its design and construction. After 

completion in December 2020, the property was awarded  

a BCA Green Mark Platinum certification.

Agriculture and Regeneration through Landscaping

LOGOS has implemented the ‘Milwaukee Plantation Scheme’ 

across all sites. Given the expansiveness of the development, 

this methodology enables the greatest density of tree 

plantation in a given area, targeting carbon offset neutrality, 

and reducing a ‘concrete heat island’ effect. A minimum of 

5,000 native trees will be planted in each large-scale site 

developed by LOGOS. 
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LOGOS' GROUP SUSTAINABILITY FRAMEWORK

Sustainability is about creating value for our stakeholders by addressing the environmental, social, and governance impact 

across everything we do. At LOGOS, we have worked with our stakeholders to map out the key focus areas to develop our 

Sustainability Framework, and endeavor to achieve our Sustainability Mission of becoming a recognized market leader in 

providing sustainable and integrated logistics solutions. 

OUR MISSION

Become a recognized market leader in providing sustainable and integrated logistics solutions  

by fully integrating sustainability into our investor and customer value proposition, whilst delivering 

products which align to LOGOS’ global sustainability and safety standards.

Our Commitments

Environment
Strive for environmental  

excellence through minimizing 
impacts, enhancing climate 

resilience and generating  
positive outcomes.

Social
Enrich the lives of our people 

and neighbors, and foster  
positive relationships with  
our partners and suppliers

Governance
Achieve the highest levels of 
integrity and transparency in 
our investments, operations  

and disclosures

Focus Areas

Climate Change
Science-based carbon target  

and enhance resilience
–

Resource Efficiency
Improved resource efficiency

–
Renewable Energy

Generate green energy for our 
customers and the community

–
Biodiversity and Regeneration

Conserve and regenerate 
biodiversity

Work Health and Safety
Our people work in healthy  

and safe environments
–

Community
Enrich the lives of our neighbors

–
Human rights and  

Modern Slavery
Respect rights and freedoms  

in supply chains
–

Diversity and Inclusion
Foster the diversity of our  

people and regional  
operations

Responsible Investment
ESG integration into  

investment decisions and  
asset management

–
Anti-bribery and Corruption

Operate to highest  
ethical standards

–
Reporting

Report performance in  
a transparent manner

International Standards

Science-based Target 
initiative

–
GRESB, Green Star,  
Green Mark, LEED

Australian Modern Slavery Act
–

ISO 20400, UN Guiding  
Principles ("GP")

–
Sustainable Development Goals 

("SDGs")

PRI and TCFD
–

GRESB
–

Global Reporting Initiative, 
Modern Slavery
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ARA signed up as a signatory to the United Nations-Supported 

Principles for Responsible Investment and will adopt the 

Principles for Responsible Investment in its investment and 

asset management policies to enhance transparency in line 

with investors’ requirements. This strengthens the ARA Group’s 

investment approach to create value for its investors and 

contributes to broader societal objectives at the same time.

“Sustainability is imbued into our business and 

operations DNA, helping us to deliver growth 

to our investors and create a positive impact to  

the community and the environment.”

Moses Song, Group CEO 

In working towards the commitment, the ARA Group will:

1. Update the ARA Sustainability Policy to incorporate the

6 Principles of Responsible Investment.

2. Implement these principles in all its Business Units’ policies
and operations.

3. Commence annual reporting to Principles for Responsible

Investment to demonstrate credibility to our commitment.

Principle 1 Principle 2 Principle 3 Principle 4 Principle 5 Principle 6

We will incorporate  
ESG issues into  

investment analysis  
and decision-making 

processes.

We will be active  
owners and incorporate  

ESG issues into our 
ownership policies  

and practices.

We will seek  
appropriate disclosure  
on ESG issues by the  

entities in which  
we invest.

We will promote  
acceptance and 

implementation of the 
Principles within the 
investment industry.

We will work  
together to enhance  

our effectiveness  
in implementing  

the Principles.

We will each report  
on our activities 

 and progress towards 
implementing  
the Principles.

Product Development

• Customized products 
to cater to investors' 
specific needs, including
ESG requirements

Investment &  
Capital Management

• Investment, portfolio 
management and fund
structuring expertise

Capital Raising

• Strategic partnerships
with stakeholders,
including Green
Financing

Asset Management

• Asset Management teams
having competencies 
across various markets 
and sectors, with strong 
focus on ESG

Property Management

• In-house Property 
Management teams 
having operational 
expertise, with KPIs 
linked to sustainability

Due Diligence

• Utilize ARA Sustainability 
Policy to guide due diligence 
scope and process

• Ensure compliance with ESG 
requirements and identify 
investment and ESG-related risks

Investment Decisions 

• Propose to the investment 
committee with action plans to
address key ESG-related risks

• Evaluate high investment grade
buildings using our Property 
DNA-ESG scorecard

Operations Decisions

• Carry out property management 
and asset enhancement initiatives
with ESG considerations 

•  Report auditable ESG information
to senior management and 
external stakeholders

United Nations-Supported Principles for Responsible Investment Commitment

ARA integrates sustainability considerations in its decision-making throughout 
different stages of the real assets’ life cycle, from deal origination to realization



Founded in 2009, Venn Partners LLP was rebranded 
as ARA Venn after becoming part of the ARA Group 
in March 2020. As a specialist investment manager in 
European real estate private debt, we have offices in 
the UK and Spain as well as an affiliate office in the 
Netherlands. Our strategy is to create investment 
products that provide clients with access to compelling 
risk-adjusted returns. We take an active approach 
towards sustainability and aim to create real value for 
our investors as well as for the users and communities of 
the assets that we invest in. 

OUR APPROACH TO ESG AND THE 1-1-1 INITIATIVE

SG factors are becoming increasingly important, 

impacting both the firm’s operations at a  

corporate level as well as the investments we 

make on behalf of our clients. 

Our goal is to operate our business in a way that 

treats our employees well, maintains harmony with the 

environment, supports local communities, and adheres 

to the highest standards of corporate governance. In our 

investment activities, we have similar aims, which are to 

uphold the values of human rights; encourage positive 

labour practices; promote sustainable environmental 

impact; and support corporate behaviour that ensures the 

well-being of each business unit and all stakeholders.

EWe strive to be a responsible investment 
manager. By adopting an ESG mindset,  
we are able to identify, assess, and 
manage ESG considerations in a way that 
promotes sustainability as well as creates 
a positive ethical impact on our own 
corporate performance and investments, 
while also benefitting local communities 
and society at large. The 1-1-1 initiative 
continues to play a fundamental role in 
shaping our sustainability initiatives.

Gary McKenzie-Smith 
Managing Partner  

ARA Venn 

Gary McKenzie-Smith and Katie Fyfe 
ARA Venn 

ARA Venn:  
The 1-1-1 Initiative 

at the Heart of  
Our ESG Policy



We believe that a successful corporation is not just  

defined by its business needs and achievements, but 

also by the positive role it can play in the community. We 

place a strong emphasis on creating a work environment 

that employees feel a part of, and to which they can 

make a valuable contribution. ARA Venn’s employees are 

encouraged to participate in various charitable causes 

organized by the ESG committee. This helps to foster 

collaboration and enhance team spirit, while we support a 

wide range of meaningful initiatives.

WHY THE 1-1-1 INITIATIVE?

The 1-1-1 initiative was adopted by the firm in 2018 as a 

strategic priority. The simple concept allows all employees 

to be actively involved in ESG pursuits and provides a 

framework for the firm to give back to society. 

Originally, along with the 1% commitment of time and 

profit, we undertook to invest at least 1% of our Assets Under 

Management (“AUM”) in ESG positive investments. However, 

the policy was recently revised to replace this commitment 

(which in reality was greatly exceeded), with a commitment 

that the firm would become carbon neutral in respect of 

its own direct emissions. This felt like a more significant 

commitment, which was supportive of the wider initiatives 

in the real estate industry to tackle climate change risk. 

Our dedicated ESG Committee comprises 

representatives from our key business units and functions. It 

is primarily responsible for overseeing and setting the firm’s 

ESG strategy as well as implementing the 1-1-1 initiative 

every year. 

It is really rewarding to see how staff 
members have enthusiastically given their 
time to support a wide range of charitable 
pursuits. They really do get involved and 
the 1-1-1 initiative creates a real sense of 
camaraderie across the firm.

Catherine Riley 
Chief of Staff 

ARA Venn

1% OF EMPLOYEES' TIME TO COMMUNITY INVESTMENT 

AND DEVELOPMENT

Pledge 1% of Time 

At least 1% of our  

people’s time should  

be spent on community 

or charitable causes.

Pledge 1% of Profit 

We will contribute 1% of our  

profits to charitable causes. 

100% Carbon Neutral

We are committed to being carbon 

neutral by seeking to reduce and 

offset our direct carbon emissions. 

We have therefore designed our ESG framework around a set of common principles which apply across all aspects of the 

firm’s business. Central to this framework is our 1-1-1 initiative, pursuant to which at least 1% of each of our profits and people’s 

time are given to support community causes, together with a commitment by the firm to be carbon neutral since 2020. 
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• In March 2021, our employees participated in the Race

the Thames challenge. This week-long virtual race saw

three teams working together to row, run, walk, and/

or cycle the 343km distance – from the source of the

Thames to its estuary. We covered a collective distance 

of 1,290km over 166 hours, and raised more than £4,500

for the London Youth Rowing and Thames 21 charities.

• We volunteered at City Harvest, a charity that

collects surplus

food from all

segments of the

food industry

and redistributes 

them to those in

need. Employees 

spent a day

sorting through food donations and making deliveries.

• We raised more than £6,500 in an Apprentice-style

challenge to raise funds for Indigo Volunteers, a charity 

that recruits volunteers and connects them with

humanitarian projects across the globe.

Despite constraints on corporate volunteering due to 

the global pandemic, our employees participated in the 

following community projects between 2019 and 2021:

• We volunteered with Thames 21, assisting with a

regeneration and reforestation project close to

River Lea. Restoring the area’s tree cover will reduce

the flood risk for local homes and businesses, while

benefitting local wildlife. This is currently London’s

largest reforestation programme. The team planted

more than 500 trees throughout the day, and intend to

return soon to continue their efforts.
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With so many charities adversely 
affected by the global pandemic, 
offering financial donations through 
the firm’s 1-1-1 initiative is more 
important than ever. We know how 
valued these donations are, and it is 
wonderful to be able to support some 
extremely worthwhile causes.

Luke Venables
CFO
ARA Venn

• We encouraged employees to sign up and support

Inspiring the Future, a charity that seeks to inspire

young people by connecting volunteers with state

schools and colleges to share more about their

careers. This excellent charity supports diversity by

seeking to broaden the horizons of thousands of

children across the UK by giving them the opportunity

to be inspired and motivated by role models

from different professions. Several employees have

already signed up and we look forward to hearing all

about their involvement going forward.

In addition to time spent on charitable endeavours, ARA 

Venn contributes 1% of its annual profit to charitable 

causes. The ESG committee decides which charities 

the firm will support each year, taking in consideration 

the nominations from employees as well.

We have made donations to the following charities:

1% OF PROFITS DONATED TO CHARITABLE CAUSES

• We participated in a scheme to donate old computers

and hardware which were redistributed to schools

in Nigeria.

In addition to participating in the activities arranged  

by the ESG committee, employees can elect to spend 

their ‘1% of time’ engaging with the charities they feel  

most passionate about. Other volunteering projects 

supported by our employees include: 

• Serving meals at a day centre for Asylum Seekers.

• Assisting a local state primary school with the school’s

‘Safeguarding and Pupil Premium Grant Scheme’

for disadvantaged pupils.

• Making Christmas box donations through the Young

Lives Foundation and ‘Operation Christmas Child’

by Samaritan’s Purse.

• Assisting with a local conservation project in

Gloucestershire.
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100% CARBON NEUTRAL: OUR COMMITMENT TO  

THE ENVIRONMENT

It is currently estimated that buildings contribute 

approximately 40% to global greenhouse gas emissions. 

Climate change is a real concern and we are keen to play 

our part by reducing our carbon footprint. We engaged 

an environmental consultant to calculate our corporate-

level emissions and advise us on how best to reduce the 

firm’s carbon footprint, and we are currently seeking to 

implement a number of emission-reducing initiatives. As 

part of the 1-1-1 initiative, we have committed to offset any 

additional direct emissions retrospectively from 2019. 

In 2019, our corporate-level emissions were 

approximately 210 tonnes of CO2-e (carbon dioxide 

equivalent). We offset this by using carbon credits to 

support tree planting projects in the Southeast of England, 

and the Amazon. We are currently in the process of 

finalizing and offsetting our 2020 emissions. 

In addition to reducing and offsetting our own carbon 

emissions, we actively encourage and arrange for our 

employees to volunteer with community projects that 

We recognize the importance 
of protecting the environment 
and therefore seek to not 
only minimize the impact of 
our own operations but to 
also offer support to various 
environmentally-friendly 
charities and initiatives.

Beatrice Dupont
Partner and member 

of ARA Venn’s  
ESG Committee

benefit the environment, including reforestation and 

conservation projects, beach and riverbank clean-ups. 

SUMMARY AND LOOKING AHEAD

We are proud of the progress we have made towards 

our sustainability and ESG initiatives and are committed 

to reviewing and improving these policies regularly. ESG 

factors will increasingly influence our business plans, 

policies, and decisions, as well as our engagement with 

various stakeholders. 

Climate change, political uncertainty, rising inequality, 

and the global pandemic have created many challenges 

for society. As socially responsible investors, we seek to 

support worthwhile causes and contribute to the wider 

community. Our 1-1-1 initiative is a fundamental component 

of our overall ESG strategy and we will continue to inform 

and facilitate firm-wide engagement on important social 

and environmental issues. 

As part of the wider ARA Group, we also benefit from 

ARA’s extensive sustainability and ESG policies, and we will 

work together to further our sustainability efforts. 

The Firm’s current ESG policy was approved by the Board in February 2021. A copy of this policy is available upon request, email info@ara-venn.com.
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1  Suntec City, Singapore 2  One Raffles Quay, Singapore  3  177 Pacific Highway, Sydney  4  Olderfleet, 477 Collins Street, Melbourne  5  MBFC 

Properties, Singapore 6  55 Currie Street, Adelaide 7  21 Harris Street, Sydney 8  Southgate Complex, Melbourne 9  Nova Properties, London

2 3 41

5 6

7 8 9

Creating Value  
for a Sustainable Future

Integrating sustainability into our business strategies and operations is the key to delivering long-term value for unitholders. 

The awards and certifications attained by Suntec REIT for our properties are testament to our commitment towards 

sustainability. We strive to protect the environment, make a positive impact on the community and invest in our people.



APPENDIX A: STAKEHOLDER ENGAGEMENT AND MATERIALITY ASSESSMENT

The materiality of issues was assessed based on the importance to internal and external stakeholders through online surveys 

and validation workshops. We follow a rigorous four-step assessment process, summarized below:

• Held discussions with stakeholders' representatives to understand their concerns

• Benchmarked against industry peers' material factors

• Shortlisted sustainability factors that were prioritized through voting

• Conducted exercise with feedback from business units and stakeholders

• Conducted final assessment to refine list of material issues

• Obtained approval of material issues from Sustainability Steering Committee

• Conducted reviews periodically to ensure continued relevance

The following table details the interests of our key stakeholders and the methods of our engagement:

Key Stakeholders Interests of Stakeholders Methods of Engagement 
Frequency of 
Engagement

Investors • Corporate governance
• Growth strategy and

business outlook
• Financial and non-financial

performance
• Sustainability efforts

Robust combination of face-to-face, written and 
broadcast communications including investor meetings, 
roadshows, research papers, and media publicity

Ad-hoc

Regular financial, investor, and sustainability reports Periodic

Newsletters Periodic

Tenants • Rental rates
• Quality of assets and services
• Shoppers’ traffic and

mall publicity
• Health and safety
• Green standards and

features in buildings

Tenant satisfaction surveys Periodic

Site visits, enquiries, and feedback channels Ad-hoc

Marketing and promotional campaigns Ad-hoc

Green fit-out and refurbishment assistance Ad-hoc

Suppliers • Pricing and contractual terms
• Health and safety

Pre-qualification assessment Periodic

Suppliers’ performance evaluation Periodic

Safety briefings and declarations Periodic

Community • Community development
programmes

• Business impact on the
environment and society

Community work and volunteering activities Periodic

Sponsorships and donations Periodic

Identification

Prioritization

Validation

Review

Appendices
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Key Stakeholders Interests of Stakeholders Methods of Engagement 
Frequency of 
Engagement

Consumers • Diversity of retail mix
• Health and safety
• Quality of assets and services

Customer service counters Ad-hoc

Surveys and feedback channels Ad-hoc

Marketing and promotional campaigns Ad-hoc

Social media platforms Ad-hoc

Employees • Company performance 
• Career development and  

training opportunities 
• Employment practices, 

remuneration and benefits
• Health, safety, and wellness 
• Workplace diversity

Face-to-face and online communications Periodic

Employee satisfaction surveys and internal publications Periodic

Training and development programmes Periodic

Social cohesion activities (via online platforms) Periodic

APPENDIX B: ENTERPRISE RISK MANAGEMENT

Effective risk management is fundamental to achieving the Group’s strategic objectives. We adopt a risk-based approach 

and set our risk boundaries to align with our corporate strategy, values, policies, and directives. 

We have put in place an effective Enterprise Risk Management (“ERM”) Framework that identifies, monitors, and 

manages risks in our business. The ERM Framework is administered by the Risk Management Committee (“RMC”),  

which identifies the key risks that ARA faces and sets out the appropriate mitigating actions and monitoring mechanisms. 

The RMC reviews the risk profiles and highlights changes in the risk assessment, quantitative and qualitative factors 

affecting the inherent risk, and the effectiveness of mitigating controls to arrive at the residual risks. 

The ownership of these risks lies with the respective business unit CEOs, with the RMC and the Board providing  

overall stewardship. Any material non-compliance or improvements are reported in a timely manner to the Board.

Material ESG Issues ESG Risks Our Approach

Strategic Risks

Economic  
Performance

Quality of Assets  
and Services

Environment:  
Energy and Carbon 
Footprint, Water 
Management

Market and Competition
Given the geographical diversity of our 
business, we face significant competition 
across the different markets in which we 
operate in. Failure to compete effectively 
in terms of price, market positioning, and 
service levels would adversely affect our 
performance.

Climate Change 
We recognize that climate change, in 
addition to physical and transitional risks, 
 is one of the key global risks that will 
impact our business. 

• Our investment proposals are subject to a rigorous, 
disciplined, and thorough process where we assess the 
economic performance and ESG-related risks of our 
assets. Asset enhancement initiatives are carried out to 
ensure that our properties remain competitive and achieve 
sustainable growth. 

• We seek to protect our environment by improving energy 
and water efficiencies and ensuring proper waste 
management in the properties we manage; reducing 
our consumption of natural resources; and raising staff 
awareness about our commitment to support green 
causes and combat climate change. 

Operational Risks

Employment Practices

Talent Retention  
and Development

Quality of Assets  
and Services

Human Capital
Our people are our greatest asset. 
Attracting and retaining talent are  
crucial to the sustainability of our business 
and achieving outperformance. 

We have established a human resource policy that includes 
remuneration, benefits, personal development, and training 
opportunities. ARA promotes equality, fairness, diversity, 
and respect in an inclusive workplace in order to build an 
experienced and competent team to manage our business. A 
Group Insurance Policy that covers professional indemnity and 
directors’ and officers’ liability, amongst others, is available.

Financial Risks

Economic  
Performance

Liquidity, Interest Rates, Credit  
Exposure, and Foreign Exchange
The ability to meet short- and long-term 
obligations, and market fluctuations  
arising from our business.

We ensure sufficient and sustainable liquidity to meet 
our liabilities when due, under both normal and stressed 
conditions in our cash-flow projections. In addition, we 
hedge our financial exposure to market fluctuations and 
minimize losses.

S u s t a i n a b i l i t y  R e p o r t  2 0 2 0 41



Material ESG Issues ESG Risks Our Approach

Compliance Risks

Corporate  
Governance

Environmental 
Compliance

Laws, Regulations and Compliance
We operate in many jurisdictions and 
are subject to various policies, statutory 
and regulatory requirements, including 
environmental obligations.

• Guided by our core values, robust internal controls and 
sustainability policies, we continue to observe the highest 
standards of corporate governance, accountability, and 
transparency in all aspects of our business. We closely 
monitor developments in laws and regulations and 
regularly engage with local government authorities and 
agencies to feedback on the changes.

• We strive to protect the environment and explore  
best-in-class sustainable practices in our operations.  
We believe in collaborating with our stakeholders to 
adopt environmentally responsible practices.

The following table sets out the countries where our business units operate in, and the respective regulators and licenses:

SINGAPORE 

Name(s) of firm

1. ARA Trust Management (Suntec) Limited;
2. ARA LOGOS Logistics Trust Management Limited;
3. ARA Trust Management (USH) Pte. Ltd.;
4. LOGOS SE Asia (Funds Management) Pte. Ltd.;
5. Minterest Private Limited;
6. Minterest Money Pte. Ltd. (formerly known as QianNow Pte. Ltd.)

Description of the business

Real estate investment trust (“REIT”) manager for Entity 1 -3
Fund manager for Entity 4
Dealing in capital markets products for Entity 5
Moneylender Licence under the Moneylenders Act (Cap 188) for Entity 6

Country the firm is authorized in

Singapore

Regulator’s name

Monetary Authority of Singapore for Entity 1 - 5
Registry of Moneylenders, MinLaw for Entity 6

HONG KONG SAR

Name(s) of firm

7. ARA Asset Management (Fortune) Limited; 
8. ARA Asset Management (Prosperity) Limited;
9. Hui Xian Asset Management Limited

Description of the business

REIT manager

Country the firm is authorized inCountry the firm is authorized in

Hong Kong SAR

Regulator’s nameRegulator’s name

Securities and Futures Commission of Hong Kong
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KOREA 

Name(s) of firm

10. ARA Korea Limited;
11. ARA Korea (REF) Limited

Description of the businessDescription of the business

REIT manager for Entity 10
Real estate fund manager and Foreign Exchange Transactions License for Entity 11

Country the firm is authorized inCountry the firm is authorized in

Korea

Regulator’s name

Ministry of Land, Infrastructure and Transport (MLIT) – Entity 10
Financial Services Commission (FSC) and Ministry of Economy and Finance (MEF) – Entity 11

AUSTRALIA 

Name(s) of firm

12. ARAM Australia Pty Ltd; 
13. Logos Investment Manager Pty Limited

Description of the business

Investment Management Services for Entity 12 
Australian Financial Services Licence for Entity 13

Country the firm is authorized in

Australia

Regulator’s nameRegulator’s name

Australian Securities and Investments Commission

UNITED KINGDOM 

Name(s) of firm

14. Venn Partners LLP

Description of the business

Collective Portfolio Investment Manager
Full-scope Alternative Investment Fund Manager

Country the firm is authorized in

United Kingdom
European Union

Regulator’s nameRegulator’s name

Financial Conduct Authority

CAYMAN ISLANDS 

Name(s) of firm

15. ARA Fund Management (AREP Asia II) Limited; 
16. ARA Fund Management (AAHF I) Limited;
17.  ARA Fund Management (Century) Limited;
18. ARA Infrastructure Managers (CAF) Limited

Description of the business

Securities Investment Business

Country the firm is authorized in

Cayman Islands

Regulator’s nameRegulator’s name

Cayman Islands Monetary Authority 
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APPENDIX C: SUSTAINABILITY POLICIES

The following table contains a list of our Group-wide policies:

Governance

Board:
Board Diversity
Board Performance Evaluation
Governance Matrix
Authorization Grid

Corporate Governance:
Code of Corporate Governance
Code of Ethics
Enterprise Risk Management
Deal Allocation
Whistle Blowing
Shareholder Rights

Compliance:
Group Compliance
Internal Code on Securities Dealing
Anti-Money Laundering and Countering the Financing of Terrorism
Compliance with ESG Laws and Regulations
Intellectual Property Rights
Staff Declaration

Operational:
Treasury
Valuation
Supplier Code of Conduct
Outsourcing
Cybersecurity
Crisis Management
Communications

Social

Employees:
Diversity and Equal Opportunities
Employment
Performance and Career Development

Other Stakeholders:
Stakeholder Engagement
Labor Management Relations
Quality of Assets and Services
Personal Data Protection
Community Development

Environmental

Environmental Approach:
Climate Change
Pollution Prevention
Biodiversity and Habitat
Resilience to Catastrophe and Disaster 
Environmental Management System

Sustainable Management:
Energy Consumption and Management
GHG Emissions and Management
Water Consumption and Management
Waste Management
Material Sourcing and Sustainable Procurement
Indoor Environmental Quality

APPENDIX D: METHODOLOGICAL REVIEW

The following section defines the scope, limitations, and key terms used in this report:

REPORTING SCOPE

This report outlines our global sustainability strategies and practices. It provides an overview of our performance, covering 

the period from 1 January 2020 to 31 December 2020, measured against the identified material factors and sustainability 

initiatives carried out during the year. All information presented in this report are as at FY2020, unless otherwise stated. This 

report has been prepared in accordance with the Global Reporting Initiative (“GRI”) Standards – “Core” level and GRI’s 

Construction and Real Estate Sector Supplement.

The scope for this report and the data presented in the social and governance sections covers all our ARA 

employees globally. The environmental section covers all the properties under our in-scope REITs and Private 

Funds that have participated in the 2021 Global Real Estate Sustainability Benchmark (“GRESB”) Assessment which  

are prepared on a consistent methodology and basis. Where available, historical data has been included in  

this report to provide comparisons and trend insights. 

A R A  A s s e t  M a n a g e m e n t  L i m i t e d44



ESG OVERVIEW

Material Issues

Material issues are what an organization has prioritized for inclusion in the report based on relevance to the business.  

This prioritization exercise is carried out based on the Stakeholder Inclusiveness and the Materiality Principle. The  

Materiality Principle identifies material topics based on two dimensions: 

a) The significance of the organization economic, environmental, and social impacts; and

b) Their substantive influence on the assessments and decisions of stakeholders. 

GOVERNANCE

Corruption

Corruption is an abuse of entrusted power for private gain, which can be instigated by individuals or organizations. 

Corruption includes practices such as bribery, facilitation payments, fraud, extortion, collusion, and money laundering. 

It also includes an offer or receipt of any gift, loan, fee, reward, or other advantage to or from any person as an  

inducement to do something that is dishonest, illegal, or a breach of trust in the conduct of the enterprise’s business. 

SOCIAL

Employee

Employees are defined as individuals who are in an employment relationship with the ARA Group. This includes all  

contracted full-time staff under the Corporate Office, REITs, Private Funds, Infrastructure, Country Desks, and Real Estate 

Management Services business units. The total number of employees are broken down into the following:

• Total number of employees by employment contract, by gender: Permanent (Male: 770, Female: 646), Temporary  

(Male: 6, Female: 6). 

• Total number of employees by employment contract, by region: Permanent (Asia: 1,304, Oceania: 89, Europe: 20,  

North America: 3), Temporary (Asia: 6, Oceania: 6). 

• Total number of employees by employment type, by gender: Full-time (Male: 774, Female: 650), Part-time  

(Male: 2, Female: 2).

New hires and turnover

Annual employee movement is recorded and year-end headcount is presented. New hires are defined as new employees 

who have joined the ARA Group during the year. The total number of new hires are broken down into the following:

• Total number of new hires, by age group: Under 30 years old (79), 30-50 years old (221), Over 50 years old (29).

• Total number of new hires, by gender: Male (168), Female (161).

• Total number of new hires, by region: Asia (310), Oceania (16), Europe (3).

• Group-wide new hire rate: 23%.

Turnover is defined as employees who have left the ARA Group voluntarily, or due to dismissal, retirement, or death in service 

during the year. The total number of turnover are broken down into the following:

• Total number of turnover, by age group: Under 30 years old (74), 30-50 years old (223), Over 50 years old (54).

• Total number of turnover, by gender: Male (211), Female (140).

• Total number of turnover, by region: Asia (337), Oceania (13), North America (1).

• Group-wide turnover rate: 24%.

• Fund management business (excludes property management) turnover rate: 14%.
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Absentee days and absentee rate 

Absentee days are measured in terms of the number of business days. An absentee day occurs when the employee is 

absent from work because of any incapacity, not just as a result of work-related injury or disease. It excludes permitted 

leave absences such as holidays, study, parental and compassionate leave. 

Absentee rate is the total absentee days lost, relative to the total days scheduled to be worked by the employees  

in the reporting period, expressed as a percentage.

Lost days and lost day rate 

Lost days are measured in terms of the number of business days. A lost day occurs when the employee is absent from  

work because of work-related injury or disease. Lost day rate is the total number of lost days, relative to the total  

number of days employees are scheduled to work in the reporting period, expressed as a percentage.

Work-related Injuries or ill health

Work-related injury or ill health that results in any of the following: death, days away from work, restricted work or  

transfer to another job, medical treatment beyond first aid, or loss of consciousness; or significant injury or ill health  

diagnosed by a physician or other licensed healthcare professional, even if it does not result in death, days away from  

work, restricted work or job transfer, medical treatment beyond first aid, or loss of consciousness.

Discrimination

Act and result of treating persons unequally by imposing unequal burdens or denying benefits instead of treating each 

person fairly on the basis of individual merit.

Training hours

Average training hours per employee is the total number of training hours recorded, relative to the total number of employees, 

during the year.

Average training hours per employee category is the total number of training hours provided to each category of 

employees, relative to the total number of employees in that category, during the year.

Health and safety impact of products and services

Health and safety impact of products and services is defined as the number of incidents of non-compliance with  

regulations and/or voluntary codes, which may result in fine or penalty or warning.

ENVIRONMENTAL

Consolidation approach

The operational control approach, as outlined in the GHG Protocol Corporate Standard, is used to determine 

organizational boundaries for ARA Group’s environmental reporting based on its operational control in each  

property. Operational control reflects the full authority to introduce and implement operating policies at the operation  

of its subsidiaries and is accountable for 100% of its emissions. 

In previous years’ reports, ARA Group reported the environmental data using the equity approach. However, for  

this year’s reporting, the operational control approach was adopted to better reflect ARA’s control over the operations 

of the properties. Prior year comparatives have also been updated based on the operational control approach and 

disclosed accordingly in this report. 
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The table below shows the properties for this year’s report scope:

Business Unit Property Asset Class

ARA China Investment
Partners 

Dalian Roosevelt Plaza Retail
BEA Finance Tower Office
The Platinum Office

Peninsula Investment
Partners 

Capital Square Office
Century Link Office, Retail
320 Pitt Street Office
300 Queen Street Office
Southgate Complex Office, Retail
81 St Georges Terrace Office

Suntec REIT Suntec City Office, Retail
Suntec Singapore Convention Centre Meeting, Incentive, Convention, and 

Exhibition
One Raffles Quay Office
Marina Bay Financial Centre Tower 1 and 2, and
the Marina Bay Link Mall (“MBFC Properties”)

Office, Retail

9 Penang Road Office
177 Pacific Highway Office
Southgate Complex Office, Retail
55 Currie Street Office
21 Harris Street Office
477 Collins Street Office
Nova Properties Office

ARA LOGOS Logistics Trust ALOG Commodity Hub Logistics
ALOG Cold Centre
Schenker Megahub
ALOG Changi DistriCentre 1
ALOG Changi DistriCentre 2
Air Market Logistics Centre
Pan Asia Logistics Centre
Pandan Logistics Hub
ALOG Gul LogisCentre
DHL Supply Chain Advanced Regional Centre
Chester Hill
Somerton
Coopers Plains
203 Viking
223 Viking
Kidman Park
Laverton North
Berkeley Vale
Berrinba
Braeside
Campbellfield
Hydrive
Link Drive
196 Viking
Westlink
Woodlands
Altona
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Business Unit Property Asset Class

Prosperity REIT The Metropolis Tower Office
Prosperity Millennia Plaza Office
9 Chong Yip Street Office
Prosperity Place Commercial
Trendy Centre Office, Industrial
Prosperity Center Property Office, Industrial
New Treasure Centre Property Industrial

Fortune REIT Fortune City One Retail
+WOO
Ma On Shan Plaza
Metro Town
Fortune Metropolis
Belvedere Square
Laguna Plaza
Waldorf Avenue
Caribbean Square
Jubilee Square
Smartland
Tsing Yi Square
Centre de Laguna
Hampton Loft
Lido Avenue
Rhine Avenue

ENERGY CONSUMPTION WITHIN THE ORGANIZATION

Purchased electricity is the most significant form of energy that the properties consume and it accounts for 91.8% of  

total energy consumption. The remaining 6.2% comes from district cooling and heating and 2% comes from fuel i.e.  

natural gas, cooking gas, diesel oil. Energy consumption data provided in the report is expressed in gigawatt hours  

(GWh) or kilowatt hours (kWh). 

The energy and greenhouse gas (“GHG”) emissions reported in this report are taken from the business units’  

GRESB submissions which are computed on the same methodology and basis. However, adjustments will be made 

accordingly for year-to-year comparison if there is data unavailability for any reporting year.

ENERGY INTENSITY

The metric selected to calculate energy intensity ratio is square feet (sqft). The ratio is calculated as the total energy 

consumed by our reported business units, relative to the total gross floor area of their properties. 

GHG EMISSIONS

This report discloses the Scope 1 and Scope 2 GHG emissions for our properties using the market-based method.  

The source of these emission factors are as follows: 

• Scope 1 GHG emission factors used in 2020 were extracted from the 2006 IPCC Guidelines for National Greenhouse 

Gas Inventories, UK Government GHG Conversion Factors for Company Reporting 2020, Guidelines to Account for  

and Report on Greenhouse Gas Emissions, and Removals for Buildings (Commercial, Residential, or Institutional 

Purposes). 

• Scope 2 GHG emission factors used in 2020 were extracted from the EMA Singapore Energy Statistics 2020, 2020 

National Greenhouse Accounts Factors (Australia), CLP Holdings Sustainability Report 2020 and HK Electric Investments 

Sustainability Report 2020. 
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• Market-based method reflects GHG emissions from electricity that companies have purposefully chosen (or their  

lack of choice). It derives emission factors from contractual instruments, which include any type of contract  

between two parties for the sale and purchase of energy bundled with attributes about the energy generation, or  

for unbundled attribute claims.

In comparison, the location-based method reflects the average GHG emissions intensity of grids on which  

energy consumption occurs (using mostly grid-average emission factor data). Using the location-based method, ARA’s 

2020 total GHG emissions is 267,006 tonnes of CO2-e, of which comprises 264,714 tonnes of CO2-e under Scope 2.

GHG EMISSIONS INTENSITY

The metric selected to calculate GHG emissions intensity ratio is the square feet (sqft). The ratio is calculated by the total 

GHG emissions relative to the total gross floor area of the properties.

WATER CONSUMPTION

Municipal water utilities are the only significant sources of water consumed at the properties and it is expressed in cubic 

metres (m3).

WATER INTENSITY

The metric selected to calculate water intensity ratio is the square feet (sqft). The ratio is calculated by the volume of  

water consumed, relative to the total gross floor area of the properties.

REPORT ASSUMPTIONS

• For 320 Pitt Street, 300 Queen Street, and 81 St Georges Terrace, the GFA is estimated at 82.5% floor efficiency,  

based on the general market standard in Australia.

• 30% of the office tenant area from Southgate Complex, amounting to 193,572 sqft, engaged their own private  

power retailers with a separate meter, limiting our access to data on their electrical consumption. 

• Scope 3 emissions are an indirect consequence of activities that occur from sources not owned or controlled by  

ARA, such as employee commuting, business travel, and purchase of office supplies. We currently do not report on 

Scope 3 emissions and will continue to review the requirements for future reporting. 

SUPPLY CHAIN

Supply chain refers to the sequence of activities or parties that provides products or services to an organization.  

Supply chain ranges from cleaning, security, and landscaping vendors for the properties, to professional services engaged 

for banking, audit, and tax. Potential vendors are subject to a stringent procurement process i.e. pre-qualification 

and tender. Suppliers are expected to adopt a zero tolerance stand towards all forms of corruption including bribery,  

extortion, and personal or improper advantage.
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APPENDIX E: GRI CONTENT INDEX

Profile Disclosure Description Cross-Reference Page Number

General Disclosures

 Organizational Profile

102–1 Name of the organization About ARA 1
102–2 Activities, brands, products, and services About ARA 1
102–3 Location of headquarters About ARA 1
102–4 Location of operations About ARA 1
102–5 Ownership and legal form About ARA 1
102–6 Markets served About ARA 1
102–7 Scale of the organization About ARA 1
102–8 Information on employees and other workers Our People 7
102–9 Supply chain APPENDIX D 44
102–10 Significant changes to the organization and its 

supply chain
There were no significant changes during 
the reporting year. -

102–11 Precautionary principle or approach APPENDIX B 41
102–12 External initiatives Giving Back To Our Communities 8
102–13 Membership of associations The Group is represented in several industry 

bodies or funding the causes of various 
organizations, such as the Asia Pacific Real 
Estate Association, Singapore Chinese 
Chamber of Commerce and Industry, 
REIT Association of Singapore, Singapore 
Green Building Council, Singapore Institute 
of Directors, Real Estate Developers’ 
Association of Singapore and Securities 
Investors Association (Singapore).

-

Strategy 

102–14 Statement from senior decision-maker ARA Group CEO Message 2

Governance

102–16 Values, principles, standards, and norms of 
behavior

Business Ethics and Compliance 6

102–18 Governance structure Sustainability Framework and Structure
Board of Directors 4, 6

102–19 Delegating authority Sustainability Framework and Structure 4
102–20 Executive-level responsibility for economic, 

environmental, and social topics 
Sustainability Framework and Structure 4

102–26 Role of highest governance body in setting 
purpose, values and strategy

Sustainability Framework and Structure
Board of Directors 4

102–29 Identifying and managing economic, 
environmental, and social impacts

Sustainability Framework and Structure 4

102–32 Highest governance body’s role in sustainability 
reporting

Sustainability Framework and Structure 4

102–33 Communicating critical concerns Sustainability Framework and Structure 4
102–36 Process for determining remuneration Employment Practices 8

Stakeholder Engagement

102–40 List of stakeholder groups APPENDIX A 40
102–42 Identifying and selecting stakeholders Stakeholder Engagement and 

Materiality 5

102–43 Approach to stakeholder engagement Stakeholder Engagement and 
Materiality Assessment
APPENDIX A

5, 40

102–44 Key topics and concerns raised Stakeholder Engagement and 
Materiality Assessment
APPENDIX A

5, 40
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Profile Disclosure Description Cross-Reference Page Number

General Disclosures

Reporting Practice

102–46 Defining report content and topic boundaries Stakeholder Engagement and 
Materiality Assessment
APPENDIX A 
APPENDIX D

5, 40, 44

102–47 List of material topics Stakeholder Engagement and 
Materiality Assessment 5

102–48 Restatements of information NA -
102–49 Changes in reporting Consolidation approach change from 

equity approach to operational control 
approach, to better reflect ARA’s control 
over the operations of the properties.

-

102–50 Reporting period APPENDIX D 44
102–51 Date of most recent report APPENDIX D 44
102–52 Reporting cycle APPENDIX D 44
102–53 Contact point for questions regarding the report https://www.ara-group.com/terms-of-

use/contact-us/contact-form -

102–54 Claims of reporting in accordance with  
GRI Standards

APPENDIX D 44

102–55 GRI content index APPENDIX E 50
102–56 External assurance External assurance has not been sought 

for this report. However, we intend to 
explore this further as our reporting 
process matures going forward.

-

SPECIFIC STANDARD DISCLOSURES

Profile Disclosure Description Cross-Reference Page Number

Material Topic: Corporate Governance

Management Approach

103–1 Explanation of the material topic and its boundary Corporate Governance 6
103–2 The management approach and its components Corporate Governance 6
103–3 Evaluation of the management approach Corporate Governance 6

Anti-Corruption

205–2 Communication and training about  
anti-corruption policies and procedures 

Business Ethics and Compliance 6

205–3 Confirmed incidents of corruptions and  
actions taken 

Governance – At A Glance 6

Socioeconomic Compliance

419–1 Non-compliance with laws and regulations in the 
social and economic area

Governance – At A Glance 6

Material Topic: Energy and Carbon Footprint

Management Approach

103–1 Explanation of the material topic and its boundary Our Environment 9
103–2 The management approach and its components Our Environment 9
103-3 Evaluation of the management approach Our Environment 9
302-1 Energy consumption within the organization Energy and Carbon Footprint 9
302–3 Energy intensity Energy and Carbon Footprint 9
302–4 Reduction of energy consumption Energy and Carbon Footprint 9
305–1 Direct (Scope 1) GHG emissions Energy and Carbon Footprint 9
305–2 Energy indirect (Scope 2) GHG emissions Energy and Carbon Footprint 9
305–4 GHG emissions intensity Energy and Carbon Footprint 9
305–5 Reduction of GHG emissions Energy and Carbon Footprint 9
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Profile Disclosure Description Cross-Reference Page Number

Material Topic: Water Management

Management Approach

303–1 Interactions with water as a shared resource Water Management 10
303–5 Water consumption Water Management 10

Material Topic: Employment Practices 

Management Approach

103–1 Explanation of the material topic and its boundary Social Responsibility 7
103–2 The management approach and its components Social Responsibility 7
103–3 Evaluation of the management approach Social Responsibility 7
401–1 New employee hires and employee turnover APPENDIX D 44
401–3 Parental Leave Total employees entitled to parental 

leave, by gender (Male: 91.5%;  
Female: 100%)
Total employees that took parental leave, 
by gender (Male: 29; Female: 28)
Total number of employees that returned 
to work after parental leave ended who 
were still employed for 12 months after 
their return to work (84.2%)

-

403–9 Work-related Injuries Occupational Health and Safety 8

Material Topic: Talent Retention and Development

Management Approach

103–1 Explanation of the material topic and its 
boundary

Social Responsibility 7

103–2 The management approach and its components Social Responsibility 7
103–3 Evaluation of the management approach Social Responsibility 7
404–1 Average hours of training per year per employee Talent Retention and Development 8
404–3 Percentage of employees receiving regular 

performance and career development reviews 
100% of employees

-

Material Topic: Environmental Compliance

Management Approach

103–1 Explanation of the material topic and its 
boundary

Our Environment 9

103–2 The management approach and its components Our Environment 9
103–3 Evaluation of the management approach Our Environment 9
307–1 Non-compliance with environmental laws and 

regulations
Environment – At A Glance 9

Material Topic: Quality of Assets and Services

Management Approach

103–1 Explanation of the material topic and its boundary Quality of Assets and Services 8
103–2 The management approach and its components Quality of Assets and Services 8
103–3 Evaluation of the management approach Quality of Assets and Services 8
416–2 Incidents of non-compliance concerning the 

health and safety impacts of products and services
Social – At A Glance

7
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ARA ASSET MANAGEMENT LIMITED

5 Temasek Boulevard
#12-01, Suntec Tower Five
Singapore 038985 

Tel :  +65 6835 9232
Fax :  +65 6835 9672

www.ara-group.com

DEMONSTRATING SOCIAL AND ENVIRONMENTAL 
RESPONSIBILITY AS A BUSINESS THAT DELIVERS 
OUTPERFORMANCE FOR OUR STAKEHOLDERS

Follow us on LinkedIn




